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Standard Operating Policies

Section IIA – Policies: Carolina Homeless Information Network

Contractual Roles and Requirements

Since August 2004, CHIN has been an affiliate of NC Housing Coalition and the NC Coalition to End Homelessness and provides vital information and community services to the citizens of North Carolina.  In this unique capacity CHIN is able to leverage the resources of its constituent members and agencies to more fully address homelessness in North Carolina.  CHIN provides homeless persons, service organizations and nonprofit and government agencies with the support and technical assistance to help strengthen our community by ending homelessness in North Carolina over the next ten years.  The resources presented through CHIN are for informational and educational purposes only.   

	PUB A-3: CHIN Staff

	POLICY


	CHIN staff will provide administrative and technical support for the success of the HMIS project.

	SCOPE
	CHIN Staff

	DATE APPROVED
	June 29, 2005
	DATE(S) REVISED
	September  11, 2006

	DESCRIPTION


	The CHIN staff is responsible for the long-term viability of the project and day-to-day operations of the system.

A.  CHIN Staff Responsibilities 

· managing the implementation of the HMIS;

· serving as the point-of-contact between the software vendor and Participating Agencies;

· providing technical support for the use of the HMIS to Participating Agencies; and 

· staffing the CHIN Steering Committee.

B:   CHIN Director Responsibilities

· overseeing daily operations;

· recruiting new Participating Agencies;

· seeking funding for special projects and operating support;

· supervising CHIN staff'

· implementing and maintaining sound financial policies; and

· meeting with the CHIN Steering Committee and its sub-committees.

This position reports to the CHIN Steering Committee and is supervised by the NC Housing Coalition.

C: CHIN Lead and Regional Coordinator(s) Responsibilities:

· monitoring functioning, speed, and database backup procedures of the system;

· auditing access to and use of the HMIS and addressing violations as they occur;

· developing reports to present the data to interested parties;

· documenting work on database and in development of reports/queries; 

· providing technical assistance to Participating Agencies, including on-site training and technical assistance; and

· meeting with the CHIN Steering Committee and its sub-committees.

This position reports to the CHIN Project Director.



