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Standard Operating Policies

Section IIA – Policies: Carolina Homeless Information Network

Contractual Roles and Requirements

Since August 2004, CHIN has been an affiliate of NC Housing Coalition and the NC Coalition to End Homelessness and provides vital information and community services to the citizens of North Carolina.  In this unique capacity CHIN is able to leverage the resources of its constituent members and agencies to more fully address homelessness in North Carolina.  CHIN provides homeless persons, service organizations and nonprofit and government agencies with the support and technical assistance to help strengthen our community by ending homelessness in North Carolina over the next ten years.  The resources presented through CHIN are for informational and educational purposes only.   

	PUB A-2: CHIN Governance

	POLICY


	CHIN Steering Committee will provide policy oversight.  Lead Agencies will provide oversight for operations.

	SCOPE
	CHIN Steering Committee and CHIN Lead Agencies

	DATE APPROVED
	June 29, 2005
	DATE(S) REVISED
	September 11, 2006

	DESCRIPTION


	The Steering Committee provides organizational oversight and leadership on all funding, operational and policy issues related to the Carolina Homeless Information Network.  The Steering Committee works closely with the Lead Agency and staff to comply with goals, objectives and reporting requirements.  The Steering Committee will consider all organizational matters and appoint committees as necessary to guarantee the successful operation of CHIN.  The CHIN Steering Committee provides guidance to the CHIN staff and is responsible for all policy decisions and HMIS software selection.  The Lead Agencies are responsible for all contractual agreements with Participating Agencies and oversight of all day-to-day operations.  To that end, CHIN will designate at least one (1) staff member to serve as the CHIN Lead Coordinator and at least one (1) staff member to serve as a CHIN Regional Coordinator.  

A. CHIN Steering Committee Responsibilities 

· determining the guiding principles for implementation; 

· selecting minimum data requirements; defining criteria, standards, and parameters for the release of aggregate data; and 

· ensuring adequate privacy protection provisions in project implementation and administration.

B. CHIN Lead Agencies Responsibilities

· assuming all operational and financial roles;

· securing contracts with the software vendor, including ongoing communications;

· overseeing technical infrastructure; 

· planning, scheduling, and meeting project objectives; and 

· monitoring the use of the system to ensure full participation and compliance.

The NC Housing Coalition (NCHC) and the NC Coalition to End Homelessness (NCCEH) are the CHIN Lead Agencies.  NCHC will be the fiscal agent.  Both NCHC and NCCEH will provide guidance on operations and policies.


