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Date:  
April 25, 2005
To:  
All Interested Persons

From:  
Martha Are

Carolina Homeless Information Network 
Nominations Committee

Re: 
Committee Participation Application  
The Nominations subcommittee of the Carolina Homeless Information Network (CHIN) has been charged by the Steering Committee with recruiting interested individuals who want to take an active role in the formation, implementation and governance of North Carolina’s balance of state, homeless management information system. 
Now is the time when CHIN members and partners will be making critical decisions about how HMIS will be implemented in North Carolina. As we move forward the Nominations subcommittee seeks to recruit substantial participation from interested agencies and individuals across the state.  

This memo provides you with information about the various committees on which you could serve. I realize that each of you has a full schedule. Yet, I hope that you will think about the impact HMIS can, or could, have on your work in the coming years.  I strongly encourage you to consider participation.  You have an opportunity to lend your voice and expertise to this worthy endeavor and shape the processes that will direct this project.  

The following application is designed to ensure that all constituencies are represented equitably on the Carolina Homeless Information Network’s committee structure.   

CHIN Committee Charge and Composition:
The Steering Committee provides organizational oversight and leadership on all funding, operational and policy issues related to the Carolina Homeless Information Network.  The Steering Committee works closely with the Lead Agency and staff to comply with goals, objectives and reporting requirements.  This is a standing committee and functions continuously to provide supervision for all other CHIN committees. It is this forum where all committee recommendations must be presented and approved. The Steering Committee will also consider all organizational matters and appoint committees as necessary to guarantee the successful operation of CHIN.  

The Steering Committee is comprised of (21) twenty-one volunteer representatives and is selected based on HMIS knowledge, agency affiliation, professional expertise and geographic representation.  Selected individuals serve two years.  The following criteria will be used:   
Geographic Representation

· City, population larger than 50,000 (12) slots

· City, population under 50,000 (9) slots

· Piedmont (9 slots)

· Eastern (6 slots)

· Western (6 slots)
HMIS Alternatives

· Community with an HMIS alternative (12 slots)

· Community without an HMIS alternative (9 slots)

Knowledge/Skill Base

· Emergency Shelter

· Street Outreach

· Day Center

· Transitional Shelter (non family)

· Family Shelter or Transitional Program

· HIV program

· Domestic Violence

· Chemical Dependency

· Mental Illness

· Homeless/Formerly Homeless

· Ex-Offenders

· Data systems

· HMIS systems

· Privacy & Confidentiality legal issues

· Fundraising

· Interagency Council for Coordinating Homeless Programs membership
All other CHIN committees may be comprised of Steering Committee members and interested individuals.
The Operations Committee is empowered by the Carolina Homeless Information Network Steering Committee to work directly with the vendor (Softscape, Inc.) and member agencies to produce recommendations for software implementation, technical operations, maintenance, security, privacy and end-user training.  This is a standing committee and serves continuously to perform its stated responsibility.  This committee will meet monthly to serve as a forum for all technical and operational issues.  The Operations Committee may make recommendations directly to other committees as necessary to expedient the technical operations of CHIN. The members of the committee will select a chair person to report on all related matters and issues affecting CHIN.  

The Fundraising Committee is empowered by the Carolina Homeless Information Network Steering Committee to research, study and explore all appropriate avenues for long term financial sustainability.  This committee will provide specific revenue generating recommendations to the Steering Committee.  Further this committee will supervise contracted grant writers to ensure productivity and alignment with CHIN’s mission.  The Fundraising Committee may make recommendations directly to other committees as necessary to ensure the financial health of CHIN. The members of the committee will select a chair person to report on all related matters and issues affecting CHIN.  

The Policy Committee is empowered by the Carolina Homeless Information Network Steering Committee to research, study and document all policies and procedures necessary for the successful daily operation of the Carolina Homeless Information Network.  This committee will focus of agency relations, memorandum of agreements, privacy and security, and ethics and legal issues.  Further, the Policy Committee will ensure that CHIN’s Standard Operating Procedures are in continuous compliance with HUD recommendations. This committee will meet monthly to serve as a forum for all policy issues.  The Policy Committee may make recommendations directly to other committees as necessary to expedient the successful operations of CHIN. The members of the committee will select a chair person to report on all related matters and issues affecting CHIN.  

The Membership Committee is empowered by the Carolina Homeless Information Network Steering Committee to develop membership policies and procedures, review membership applications, make recommendations on agency membership and CHIN committee composition.  This committee may also create a Nominations sub-committee.  When required, the committee with serve as the arbiter for all membership related disputes.  The Membership Committee may make recommendations directly to other committees as necessary to expedient the successful operations of CHIN. The members of the committee will select a chair person to report on all related matters and issues affecting CHIN.  

The Advisory Committee is composed of interested individuals who will serve as advisors to the Steering Committee.  The Advisory Committee will meet quarterly and review network operations from both a client and agency point of view.  The committee may provide specific recommendation to any of CHIN’s committees to improve the network’s functionality and usability.  Client and agency participation is highly encouraged.  The members of the committee will select a chair person to report on all related matters and issues affecting CHIN.  

I would like to be considered for service on the following committee(s):

Steering 
___________

Operations
___________

Fundraising 
___________

Policy 

___________

Membership
___________

Advisory
___________

My city population is larger than 50,000 
___________

My city population is under 50,000 

___________

I live in the Piedmont ___________, Eastern ___________ or Western ___________ service areas.  (A map of CHIN’s service regions is located at http://www.nchomeless.org/about_chin.html.) 

Does your community have an HMIS alternative?  Yes _______ No _______

Describe your knowledge/skill base: (You may attach separate paper.) _______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

______________________________________________________________________________________________________________________________________
Name: ___________________________________________
Affiliation: ________________________________________
Address: _________________________________________

City/Zip: _________________________________________

Email:   __________________________________________

Phone:  __________________________________________

FAX:  ____________________________________________

Cell:  ​​​​​​​​​​​​____________________________________________

Please send all applications electronically to Martha.are@ncmail.net or hthompson@nchousing.org.  The CHIN Nominations subcommittee will review your application and may contact you for additional information.   Thank you for your interest.
