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CHIN Pre-implementation Interview

It is the intent of CHIN staff to provide an adequate level of ongoing support to allow our end-users and the agencies they represent to record and track data in such a manner as to produce information that is useful for self-evaluation and funding documentation purposes. Furthermore we would like the process by which this data is gathered to be practical, without causing undue stress to the end-users who are recording it. To this end we would like to go through a series of questions and responses that will allow us to evaluate your needs.

What is your motivation for joining the CHIN network?

Possible responses…

· It is required

· Ease of access to reporting data

· To achieve greater data accuracy

· Funding possibilities

· Other________________________________________

Please Explain:

How many consumers are served by your agency in an average month?  

How many consumers did your agency report serving on last year’s APR?  

What is your current system of collecting data?

Possible responses…

· Hand written files

· Excel spreadsheet

· Other database system

· Other________________________________________

Please Explain:

What is the computer experience of proposed end users? (It is important to note that these levels are not judgmental but to be used as a basis for determining the amount of training and support needed for the agency to be successful.)

· Proficient; has extensive experience working with multiple application programs including database management, word processing, Internet and e-mail. Is able to navigate and problem solve on their own.

· Practical; uses the computer on a regular basis and is able to use a computer for specific tasks using select application software.

· Minimal; is able to do basic computer applications such as word processing, Internet or e-mail.

· None

What are your expectations of CHIN membership?

Please Explain:

What aspects of CHIN support do you anticipate utilizing?

· Computer Training

· Advanced software training

· Online meetings, training sessions

· Customized reports

· Refresher training

· Help calls

· Site visits

· COC meeting attendance

What barriers do you foresee in the implementation and continuing utilization of the CHIN-HMIS?

Please Explain:

Future Action Required:
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