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CHIN Steering Committee Suggestions
Review of the issues, research into potential North Carolina funders, and exploration of other states’ practices suggest that the most effective funding mechanism for CHIN will be a fee-based model, with CHIN providing facilitation of efforts by local CoCs to obtain funding, rather than actually providing funding for the CoCs.  This could be combined with an approach of working to provide overall coordination of regional funding with local funding.  Working with the North Carolina Community Foundation (a donor-advised foundation) to coordinate approaches to regional community foundations might be one way to facilitate this type of coordination.
Many private foundations prefer to fund direct services or programs rather than organizational infrastructure.  Most corporate foundations prefer to fund local communities where they have facilities and employees.  Both often have specific areas of interest, with homelessness one of the least popular.  Many do not wish to support federally mandated projects.  Some smaller foundations/corporations give only limited amounts of funding.  Therefore, the potential for successful funding is higher for local organizations who have an existing relationship with local funders, or who have a track record in the community for their work, and who need a limited amount of funding, rather than at a statewide level.  
CHIN should provide technical assistance as needed to help local CoCs with funding applications. Sharing of research and information, meetings with local CoCs to plan funding strategies, assistance with writing of applications, and possibly meeting with potential funders, would be examples of this type of assistance.  

Local CoCs should be strongly encouraged to apply for HUD Supportive Housing HMIS funding. This funding is specifically for HMIS and HUD is very supportive of prioritized HMIS requests.  It is also renewable on an annual basis, providing an ongoing funding stream.  It requires application through a CoC, so another way CHIN can assist local communities is to help those without a formal CoC to develop one.  In previous years, HUD has provided technical assistance to selected communities for this purpose without cost to the community.  Last year, state funding also provided technical assistance for this purpose.   
If Chin is able to develop a strong funding base of its own, it may elect to provide some direct funding to local organizations.  However, this requires a structure for decision-making and accountability (who gets the funding, and how is its proper use accounted for).   Some funders will not allow “pass-through” funding, so this should be kept in mind when determining the source of the funding.
It should also be noted that there is a value in the fee-based model beyond the financial one, which is the sense of investment created by paying the fee.  That sense of investment is likely to generate stronger local support for training and use of the system.
As CHIN develops its own track record of success, and as new corporations develop a base of operations in the state, funding possibilities should be reviewed again to determine whether there are new opportunities.   
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