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CHIN Advisory Committee Minutes
September 8, 2008
  

2 p.m.
1-800-270-1153 Access Code #126025
Welcome 






Denise Neunaber 

In attendance:  Karen Bridges, Laurie Tucker, Ben Fodi, Mary McCreight, Kenneth Koontz, Paulette White, Andrea Kurtz, Tim West, Anita Oldam, Jackie Hunt, Robin Merrell, Martha Are
CHIN Staff:  Hunter Thompson, Laura McDuffee, Rob Tripp, Sonia Ensenat, Michael Tillman, Holly Barham.

Review and Approval of June 9, 2008 Minutes.  Questions or Corrections?  Andrea Kurtz moves to accept, Ben Fodi, seconds.  Minutes unanimously accepted.  
1. Network Updates





a. Network Status/Operations
i. Operations Committee

        Hunter Thompson

Has not met last couple of months.  NOFA and working with HUD has kept us nusy

ii. Reports sub-committee


Laura McDuffee
Briefly met this month to review the reports we’re sending out around the NOFA and our regularly scheduled DQ.  Distributed Exhibit 1 and Exhibit 2 data quality, and re-running those reports as agencies request. Wrapping up NOFA reports soon.  And back on track for regular data quality reports.  Focusing on special projects:  PATH, HSTEAN>  Questions?  Jackie:  reports at an organizational level, but the data is project level data.  Re-run all reports at a program level.  Agency will need to request the specific program/project  report. From BOS point of view, in Exhibit 2 do you only include those served by the program?  Martha Are:  In exhibit 1, the whole groups gets reported on, but in Exhibit 2, only the specific HUD funded program is reported on.   Couple projects that may not have been contributing data to HMIS in ’07, so no data in system for that period.  Do we just say there is no data and they were trained in ’08.  MA:  reporting on coverage that you had in the system that reflects what was happening in your area in ’07.  Exhibit 1 is the night of the Point in Time, Jan 30, 2008; exhibit 2 it’s 2007.   Be clear in Project 2 description, go ahead and explain it somewhere in the narrative if you can.  Not sure how they’re going to score HMIS participation in Ex 1 and Ex 2.  
Denise urges agencies to be cautious with the excuses for not using the system.  HUD is asking CHIN for records, including trainings, etc. For example, HUD requested this morning comprehensive files on an agency for an agency going back to 2005—from training, billing, adding end user.  We gave agencies credit as participating if they had signed a contract, but now HUD is looking at data and asking how they are considered participating and CHIN has had to back it up with HUD’s definition that signing a contract is considered capacity to participate; however, the Greensboro HUS office is not looking at that.  HMIS is no longer an unfunded mandate, but a funding requirement. 
iii. Western Region Update


Holly Barham
Working hard to make sure Exhibits 1 and 2 are up to date.  Still training and re-training and gearing up for Project Homeless Connect this week in Asheville.

iv. Central Regional Update

Michael Tillman
Working hard to make sure Exhibits 1 and 2 are correct.  Working hard in Alamance County, New agency in Winston.  Adding new users in Alamance, Greensboro, etc.  Still actively re-training.  

v. Eastern Regional Update

Rob Tripp

Same—working on applications good.  Wilmington has bonded together to get participating percents up, Fayetteville in data entry mode, Greenville and New Bern has been working to make sure the data is right. Across the East they have shown a strong support for each other.

How did storms effect:  from a technical side we haven’t seen any issues yet, but as Rob travels across region may run into some.  

Emergency Assistance Network 



Sonia Ensenat
Everyone has been trained and the network has been used since mid-August, except for the trial agencies.  Some issues are still being worked on.

b. Membership Billing Review


Hunter Thompson
140 contracts sent out across the state—a sizable increase from 100 in 2007.  Also, the EAN is growing quickly as we add those users.  We’ll be pushing the 400 users soon.  Staffing has increased as well.  Laura reports, Sonia floating between central region and reporting.  Holly and Rob anchoring west and east.  Difficult tech assistance, including data quality.  Retraining a number of individuals and getting them up to speed to enter data.  Staff done an admiral job taking care of the issues.  Mike Tillman has even gone out to an agency at 10pm to help an end user get on the network.
Created an online form for the OEO to have a more comprehensive way to capture the numbers, separate those who were in HMIS, those who opted out, and those who could have been included but weren’t, plus the DV numbers.  Rob Tripp has worked amazingly hard to put this report together.  In the coming months we’ll have access to this data and generate some statistics.  Looking at percentage rates of those who opted out of network and compare to those who could have been included.  
c. 2008 NOFA





Denise Neunaber

A word copy of the Section 2, which refers to the HMIS to the Exhibit 1, later this week you’ll get a draft of those answers and the final will be out by the end of the week.  Laura is re-running reports now.  There are some improvements in the data.  You’ll receive those reports from Laura to the CoC chairs.  All CoC chairs have submitted QSOBAs so that they can receive the data.
AHAR—Spoke with Kate Ryan regarding the AHAR reporting period.  Currently in AHAR 4 reporting year, began Oct 1, ’07 concludes Sept 30, ’08.  Hunter recommends that only 1 CoC be possibly used in AHAR 4, and Mary McCreight’s G/L/C was the one recommended.  G/L/C doesn’t have to participate, but we can run the reports for you to look at.

Kate is looking for all CoCs on CHIN to participate in AHAR 5, running from Oct 1, ’08 to Sept 30, ’09.  AHAR is a whole different reporting level, based on shells, characteristics of homelessness in your area.  It’s different from NOFA, APR, etc. In 2 weeks the entire CHIN staff if going through AHAR training in Atlanta.  Once we’re in the AHAR, it’s not just for one year, you’re in for life.  Eventually everyone will have to participate in the AHAR.
d. Upcoming Seminars/Workshops


All
NC Conference, Nov 17 & 18.  
2. Discussion 





All
a. Revised Advisory Committee Role and Function
 

As HMIS is becoming more and more important to CoCs, we’re inviting all CoCs to nominate 1 person to represent their CoC and serve on the Advisory Committee.  21-member committee.  NC now has 13 CoCs, down from 35, 11 of which name CHIN as their lead HMIS.  Another 10 at large.  
Winston Salem: TBA
AVL:   Robin Merrell 
Durham:  Anita Oldam

BOS:  

BOS (Kerr-Tarr):  Ben Fodi, at large

Guildford:  TBA

Gaston/Lincoln/Cleveland:  Mary McCreight

Orange County:  Vanessa Neustrom

Greenville:  Paulette White, at large
Before in name, we were called the Steering Committee and now we are a project of the NCHC as such the NCHC Board needs to have the ultimate say.  The Steering Committee will formally be giving NCHC recommendations.  

b. Advisory Committee Participation
3. Identify Action Steps





All
4. Adjournment 






2:59 p.m.
Future Meetings: 
December 8, 2008

2 p.m. (Phone Conference)
