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CHIN Advisory Committee Minutes
June 9, 2008
  

2 p.m.
1-800-270-1153 Access Code #126025
In attendance:  Andrea Kurtz, Anita Oldam, Paulette White, Ben Fodi, LeAnna Stoker
CHIN Staff in attendance:  Hunter Thompson, Laura McDuffee, Sonia Ensenat, Michael Tillman, Rob Tripp, Holly Barham

Welcome 






Hunter Thompson 
Introductions






All

March Minutes:  Any corrections or revisions to the March minutes.  March minutes unanimously approved.

Network Updates





a. Network Status/Operations
Operations Committee



Sonia and Laura attended Bowman conference.  The conference reviewed questions on existing system and their new upgrades.  Version 4.05 s coming soon.  SkanPoint can be used to scan clients directly into beds.  Version 5 will come out early next year and will have more flexibility and customization.

The Operations Committee heard the Reports Subcommittee:  accepted unanimously to approve reports and upcoming

Billing:  Reviewed 3 different lists and reconciled them.  Billing will be done in 1 week and sent out.  Last year it took 3 weeks and were delayed until technical submissions were done.  Revised numbers and participation listing will be posted once billing is done.  Network is stable; we’ve had a few operational issues which have been resolved.  Continuing to add end users at about 9/month, which is about 100/year.  End users are getting technical  assistance and support they need.

Reports sub-committee


Laura McDuffee
The subcommittee had a very productive first meeting:  developed and approved process, report request form, report status and prioirities.  Between meetings developed an accompanying statement that has been approved by email.  Next reports will now be officially final with accompany statement.  Didn’t have this month’s meeting, but will meet next month.  We’ll have report catalogue set up soon.
Reports now take about 40% of staff time.  We’ve reassigned Sonia to help Laura half-time.  It doesn’t take care of all of our needs, but it does help.    

Western Region Update


Holly Barham
We’re continuing to increase data quality in the western region, and pushing that 75% data completeness benchmark.  We’re continually having new and refresher trainings.

Central Regional Update

Michael Tillman
Mike is the new central region coordinator.  Helping Sonia as she transitions over to reports.  Durham Urban Ministries and Genesis Home are new agencies coming on in Durham County.  Orange County working with Carson Dean and hope to have some of their agencies on soon.  
Eastern Regional Update

Rob Tripp

Lot of excitement in the east—Keeping up with technical assistance, hitting 75% for data quality, lot of capacity building—new agencies in Jacksonville are for the first time, also Goldsboro are.  

QSOBA:  Laura:  Report requests from groups not actively using HMIS, decided in Report subcommittee that agencies with contractual agreements could have reports w/o problems.  QSOBA modified to cover report requests; ensures that it can cover agencies who are not using HMIS but would want to receive reports, such as Office of Economic Opportunity or Martha Are.  Still de-identified data, but show work being done.  Reports will still follow confidentiality.

CoC Strategic Improvement Plan


Rob Tripp/Holly Barham
Developing a strategic improvement and continuous plan.  Looking at starting from Day 1 for a new agency so that Regional Coordinators can see what an agency will need, what  a CoC will need to track, and an annual review so that changes (bedlists, programs offered) will be apparent.  Improve communication between agencies and CHIN and accurate communications between CoC and CHIN.

Revised Training Materials



Holly Barham
Revised training materials to reflect software upgrades.  All training materials updated and available on website.  Holly in charge of all external communications beginning July 1, and increasing desktop publishing skills for speed and efficiency in getting those documents out.
PKI installed and key distributed to agencies, processes in place.  On SuperNOFA can check PKI box.  There were a couple of manual steps, but it was quickly and easily installed.
Discussion 





All
Revised Advisory Committee Role and Function
 

NCHC is fiscal and legal authority of the program known as CHIN.  Initially co-lead agencies with NCCEH—we are now a program of NCHC.  NCCEH is now a contract agency.  Became clear during the issues with past vendor that one agency was fiscally responsible.  Implications for CHIN Steering Committee—Effective May 15th now known as Advisory Committee.  NCHC Board of Directors is now Steering Committee.  Advisory Committee now directs the Steering Committee.  The NCHC BoD looks for AC to make specific recommendations b/c they view us as expert.  NCHC looking for us to be more energized so that we can reflect issues across state.  Need this committee to become what it used to be in the early days and have representation from all counties in the state.  Make sure we get and recruit people who can represent the ongoing agencies and their needs.  Look for Advisory Committee to recruit and recommend members.  Now is appropriate b/c we went through a self-monitoring process, developed by APT Associates, part of it is having all organizational documents.  We do really well after we get past Steering Committee.  Now cleaning up processes so that if we do in fact get audited we’ll be in compliance.  
M-4 on SuperNOFA—don’t know exactly what they’re looking for yet, but data should be.  Working to make sure that HIC matches HMIS bedlists.  RCs will contact you to make sure everything matches up.  The narrative will also be written and sent out.  RCs will verify all information for agencies.  HIC, Chart M—get a number of questions about Domestic Violence or agencies who don’t participate?  Has any of that changed?  From regulatory perspective, that hasn’t changed. In the narrative we’ll reference that some CoCs can’t meet the numbers b/c of the number of beds for DV victims.

Any other questions?

Overall, do you feel like we’re heading in the right direction and happy with staff?  Ben Fodi—seems like it’s easier to get the word out and get end user’s concerns taken care of on front end.  Everything has been clear today.  Have agencies in Central Region been told there was a staff change?  An email was sent to agencies.  Even though Mike is transitioning 100% to Central Coordinator, 50% of Sonia’s time will be devoted to running the Emergency Assistance Network.  We’re in the middle of a beta test in Forsyth County for an Emergency Assistance Network with CHIN.  Once the processes and screens are in place, we’ll be able to offer this piece across the state.  It maximizes the use of the HMIS; is cost-effective, and is a good partnership.  Haven’t released much information as we try to do due diligence.  

LeAnna Stoker appreciates Rob Tripp and all his help.

Adjourned at 2:41 p.m.
Future Meetings: 
September 8, 2008

2 p.m. (Phone Conference)

December 8, 2008

2 p.m. (Phone Conference)
