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Carolina Homeless Information Network 
Steering Committee Meeting Minutes (Draft)
Monday, Sept 10, 2007, 2:00pm
Members present:   Martha Are, Kristi Case, James Curtin, Christina Davis-McCoy, Mary McCreight, Denise Nuenaber, Anita Oldham, Amy Sawyer, Lee Ann Stoker, Paulette White
Staff: Holly Barham, Sonia Ensenant, Chris Estes, Regina Green, Laura McDuffee, Hunter Thompson, Rob Tripp
Guests: Andrea Kurtz
Members absent: Bruce Burch, Myra Clark, Debbie Cole, Roy Falgout, Jenny Longshore, Karen Moore, Mary Smith, 
Regrets: Ben Foti, Patricia Hatch, Robin Merrell
The meeting was called to order by Estes at 2:10 p.m.  The motion [by Oldham, seconded by Curtin] to approve the December minutes was unanimously approved.
Welcome new CHIN Regional Coordinators
Thompson welcomed everyone and noted that CHIN had a full staff since the project was envisioned 3 years ago.  The new staff members were introduced:  Holly Barham is the western coordinator, based out of Asheville, NC; Rob Tripp is the eastern coordinator, based out of Wilmington, NC; Sonia Ensenant is the piedmont coordinator,based out of the Raleigh office.  Laura McDuffee is now the lead coordinator and is in charge of statistics and reports and keeping consistency across the state.  Regina Green is from the North Carolina Housing Coalition and is working on an end user database for CHIN.  
Network Updates
Currently there are approximately 200 end users from about 20 agencies entering data into CHIN.  There are 40 agencies in the process of joining CHIN.  

The rates haven’t really changed; CHIN received HUD grants to subsidize the cost.  The subsidized rates have not increased demand for contracts.  

Thompson showed regional maps displaying which counties were in each region.  Each county is color coded:  aqua counties represent 2006 Balance of State, gold 200 BOS, white counties receive their own funding, gold counties have one or more funding sources.
Network Status/Operations

McDuffee explained the August Data Integrity Report.  It showed clients served or created in the system during August 2007.  There has been a 4% decrease in demographic data completeness.  Benchmarks will be set to increase data quality.  Reports can be run on an agency basis.  The question was asked if area agencies found the data quality reports helpful.  Both Curtin and McCreight found them helpful, and Oldham requested CoC reports.  CHIN staff asked how data integrity could be improved without calling specific agencies out.  Gaston/Lincoln/Cleveland counties has a local CHIN committee.  It was suggested that the data be presented to the agency first and then a follow-up call or email.  
PATH

Debbie Webster runs the PATH program out of Raleigh; it is a street-level outreach program that obtains head counts, offers service referral and enrolls clients in programs is needed/wanted.  Through the HUD BOS grant, CHIN is providing PATH with laptops, training, and access to CHIN.  The laptops are in house and the wireless cards are on order.  The end of September, beginning of October PATH workers will begin the trial.  Oldham asked if PATH was responsive.  Thompson and McDuffee gave a presentation and they seemed excited.  McCreight asked if they would enter programs and services for every client—she noted that PATH workers in her region met with 165 clients last month.  Thompson explained that they would only enter clients into the system who were actually enrolled into the PATH program, which is a small percent of those 165.  The data will be entered from the field.
SOAR

NCHHS trained over 300 people.  CHIN helps those who are SOAR certified track those who have applied for disability.

Project Homeless Connect

Project Homeless Connect (PHC) has a specific assessment form.  Winston Salem has entered their data, and Asheville holds their PHC event Friday, September 14.  

Housing Support Teams

This is an initiative through the state.  It’s the first time the state has designated money just for the homeless.

10 Year Plan Accomplishment Report

Yearly reports to the state are made, which are about 10 pages long and are in the process of being built into the site.  
Training

375 people have been trained, but there are 150 trainees who haven’t used the network.  We are training and retraining people 3-4 times.  This is an ongoing problem.  Most users aren’t returning to the site often enough to remember how to use it effectively.  Holly Barham is to rewrite the training guides.

New Services

McDuffee explained ways CHIN is trying to make the software more flexible.  The eligibility module calculates whether the client is eligible for services from agencies based on that record.

Call Point is a new module that records details without creating a file, but allows users to go back and create a file later if client okays it.  This feature was designed for United Way’s 2-1-1.
Discussion

Neunaber will be spending more time with CHIN.  Specifically, she wants the steering committee to look at how the statistics generated through CHIN can be used to shape policy.  Discussion ensued:  Data can help shape the stories of communities being served.  Through PHC HMIS can be promoted in media and begin to show the potential of CHIN.  The statistics can be presented to city council members and county commissioners.  
Collaborative efforts of CoCs across the state would be beneficial—data can be put together across the state.

The Homeless Coalition did training on Point in Time Counts.  Individual CoCs combine the data and then turn it in to the state.  Through CHIN this data can be combined more efficiently and easily.

 Government and private funders can see exactly what their money is/can be doing.  They can see what services are being provided.

Causes of homelessness, statewide mental and substance abuse issues and can be better analyzed, all of which contribute to homelessness.  

If the data entered into CHIN was more complete and taken more seriously, certain players can be educated/wooed.  This data will get policy changes and funding better than attempting to play on their compassions.

Emergency Services Discussion

There is also a specific interest in emergency services.  United Way has been focusing on network emergency assistance providers.  Discussion ensued regarding extending the City of Winston Salem the Balance of State subsidy.  The question arose if that happened would CHIN have to extend that subsidy to all.  It was decided that Winston Salem would be used as a proof of concept module.  CHIN would have to look at how many users the system could feasibly support.  
Davis-McCoy motioned to extend the Balance of State subsidy rate to Winston Salem emergency groups.  McCreight seconded the motion.  The motion carried.

Usability and Technical Surveys

The regional coordinators will call agencies and conduct phone surveys.  The technology can be intimidating and the coordinators can help make it more user friendly through customer relations.

There are 6 slots available for the Steering Committee.  

The meeting was adjourned at 3:16 p.m.
Next Meeting: December 10, 2007, 2:00 p.m., via conference call
