[image: image1.jpg]



Carolina Homeless Information Network 
Steering Committee Meeting Minutes (Draft)
Monday, Sept 11, 2006, 2:00pm
Members present: Martha Are, Patricia Hatch, Jenny Longshore, Mary McCreight, Karen Moore, Denise Neunaber, Anita Oldham, Lee Anna Stoker
Staff: Hunter Thompson and Laura McDuffee

Members absent: Bruce Burch, Myra Clark, Debbie Cole, Christina Davis-McCoy, Roy Falgout, Ben Foti, Mary Smith
Regrets: Kristi Case, James Curtin, Chris Estes

The meeting was called to order by Neunaber at 2:05pm.  The motion [by Longshore, seconded by McCreight] to approve the Aug 14th  minutes with an addition about no email vote on PUB B.5 passed unanimously.

Reports:  Network Status/Operations & Membership
CHIN staff reported that the system continues to function as intended.  There have been some speed issues reported and CHIN staff is working with those agencies.  
All users are now assigned the Case Manager II status.  This affects former Piedmont Information Network agencies.  Most agencies have been supportive and understanding about the change.  Some have issues with the change and are resistant to discussion.  One user has been given higher level access because of their responsible use of a feature only available to higher access levels. 

CHIN staff continues to touch base with CoCs, visiting when possible, and running usage reports.

Membership

CHIN staff has a goal of having membership in order by October 1. That will give CHIN staff time to get the financial picture in place and determine next steps by the end of the NC Housing Coalition’s fiscal year. 

Current membership is just under 100 agencies with an additional 50 in the process of joining. 

Policy
The motion [by Oldham, seconded by Stoker] to approve the policy revisions as submitted by email passed unanimously.
Training
CHIN staff reported that there have been a number of trainings recently.  Since the last meeting trainings have been held in Randolph and Forsyth counties.  Upcoming trainings include Orange, Forsyth, Gaston, and New Hanover counties.

Due to her pregnancy, McDuffee will not be traveling in October.  CHIN staff is attempting to have all training completed by October 1.

Resignations/Retirements

CHIN staff reported that the following people are no longer on the CHIN Steering Committee:

Mary Ann DeRossett, Kenny Kidd, Pat Krikorian, and Mary Smith.

The Committee agreed that having a member find their own replacement was a suitable method for adding members.  In addition, Neunaber will coordinate a Composition Committee to evaluate membership and encourage participation.  Moore will serve on that Committee and additional members will be solicited by email.

Discussion – change in meeting schedule

The motion [by Stoker, seconded by Moore] to move to bimonthly meetings passed unanimously.

Discussion – Strategic Partnerships

CHIN staff reported that Thompson will be meeting with the Food Banks of Eastern and Central NC to explore a partnership.  Meetings have been held with the Domestic Violence Commission.  NC DPI will not be joining CHIN, but may be open to joint data analysis.  Bowman Systems is very interested in increasing partnerships and is encouraging CHIN staff to explore all options.  McCreight suggested CHIN staff talk with the United Way in her area as they are looking for a system for managing client data.

The meeting was adjourned at 2:40pm.
Next Meeting: November 13, 2006, 2:00pm am, via conference call
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