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Carolina Homeless Information Network 
Steering Committee Meeting Minutes (Draft)
Monday, May 8, 2006, 2:00pm
Members present: Martha Are, Julie Jahn for Pat Krikorian, James Curtin, Kenny Kidd, Anita Oldham, Mary Smith, Lee Anna Stoker, Denise Neunaber
Staff: Hunter Thompson and Laura McDuffee

Members absent: Bruce Burch, Myra Clark, Christina Davis-McCoy, Mary Ann DeRossett, Ben Foti, Roy Falgout, Patricia Hatch, Karen Moore, 
Regrets: Kristi Case, Debbie Cole, Chris Estes, Jenny Longshore, Mary McCreight
Members voting on motions via email: Jenny Longshore, Kristi Case, Debbie Cole, Chris Estes
The meeting was called to order by Neunaber at 2:05pm.  The motion [by Jahn, seconded by Curtin] to approve the April 10 minutes passed unanimously.

No quorum was established.  Absent members will be asked to vote on motions via email.
Reports:  Kilpatrick Stockton/Vendor
CHIN staff reported that there is no resolution at this point.  Kilpatrick Stockton continues to negotiate with Vendor on the issue.  CHIN and the NC Housing Coalition are advised not to discuss the situation or vendor with outside groups until legal matters are resolved.
Bowman Systems Inc., Negotiations
CHIN staff have had access to the system since May 4 and have been setting up agencies that have submitted their signed contracts, payments, and Preparatory Documents. The original site for the Piedmont Information Network has been revised to serve the needs of the CHIN HMIS.
NCHC Press Release
Jodi Hubble will submit a press release on Wednesday announcing the launch of the CHIN network.  CHIN staff will try to get a draft of that release and email it to Steering Committee members in advance.  Neunaber suggested attaching a list of local contacts or Steering Committee members to the press releases as they go out.
Policy Committee Update

The Policy Committee recommends that the CHIN consent be modified to indicate that one adult household member cannot give permission for the information of another household member’s services and detailed information to be shared.  The form has been modified and will be submitted to the Steering Committee for approval via email.  CHIN staff recommended that users start using the modified form immediately since it is more restrictive than the current form. The motion [by Oldam, seconded by Curtin, additional voting via email] to accept the changes passed unanimously.

Membership
CHIN staff are organizing and cleaning up the membership database.  Many agencies have not submitted all the materials to be considered active members.  It appears that CHIN will have around 100 agencies and 200 end users by the end of the year.  If the NC Dept of Public Instruction comes on board, the number of end users will increase to around 330.
CHIN staff encouraged Steering Committee members to let their CoC and agencies know that if they want to be considered participating in CHIN or are planning to participate in CHIN they need to contact CHIN as soon as possible.

2006 HUD Update
Neunaber reported that she is working on the 2005 technical submissions and on the Exhibit 2 renewal applications.  CHIN will provide agencies with the relevant sections of Exhibit 2.

Are reported that there are several counties that will be part of the balance of state application but that aren’t ready to submit applications this year.  As a result, a new HMIS project is being considered that would significantly lower the per user cost for participating agencies.  Are asked all participating agencies represented by Steering Committee members to email her a count of the end users each agency would like if the cost for participating dropped to at least ½ the current cost. 
Data Import/Export Implications
CHIN staff noted that importing and exporting data is possible with the Bowman system.  However, the cost for that work is not included in CHIN’s contract.  Agencies wanting to import or export data would need to raise the funds for the work.  In addition, client level data needs to have consents that allow the importing and sharing of information.  CHIN staff is working with Kilpatrick Stockton on the importing scenarios and will report back to the Steering Committee.  CHIN staff also noted that the importing and exporting work involves many steps and agencies will need to be prepared for a thorough process.  
External Communication Challenges
As discussed earlier, Kilpatrick Stockton has advised CHIN not to make comments on Vendor or the legal situation.  CHIN staff encouraged Steering Committee members to focus on the benefits of participation for agencies, the good working relationship with Bowman Systems, and the benefits of a balance of state view. 

Next Meeting: June 12, 2006, 2:00pm am, via conference call
	Future Action Required
	Purpose/Reason
	Person Responsible
	Deadline

	

	Review latest CHIN consent
	Review and approve adult household signatures for entering but not sharing other adult household information
	CHIN staff

Steering Committee
	May 15

	Count uses at reduced cost
	Martha Are’s HUD application counting number of end users to be covered by BOS grant
	Steering Committee
	May 15

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


