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Carolina Homeless Information Network 
Steering Committee Meeting Minutes (Draft)
Monday, Apr 10, 2006,  2:00pm
Members present: Martha Are, Kristi Case, Julie Chan for Pat Krikorian, Debbie Cole, James Curtain, Christina Davis-McCoy, Mary Ann DeRossett, Jenny Longshore, Karen Moore, Mary Smith, Denise Neunaber
Staff: Hunter Thompson and Laura McDuffee

Members absent: Bruce Burch, Myra Clark, Chris Estes, Roy Falgout, Patricia Hatch, Kenny Kidd, Mary McCreight, Anita Oldham, Lee Anna Stoker
The meeting was called to order by Neunaber at 2:05pm.  The motion [by Davis-McCoy, seconded by DeRossett] to approve the March 13 minutes passed unanimously.

No quorum was established.

Reports:  Kilpatrick Stockton/Vendor
CHIN staff reported that there is no resolution at this point.  Kilpatrick Stockton continues to negotiate with Vendor on the issue.  The NC Housing Coalition is providing guidance and oversight in the process.
Bowman Systems Inc., Negotiations
The lawyers have agreed on language for the contract.  The NC Housing Coalition reviewed the contract and had some concerns.  The details are being worked out and should be resolved shortly.
Policy Committee
After significant discussion and a brief consultation with Kilpatrick Stockton the Policy Committee recommends that all agencies be required to obtain a client signature on the CHIN Consent for Release of General Information.  The motion [by Are, seconded by Davis-McCoy] to require all agencies and programs to obtain a client signature on the CHIN Consent for Release of General Information passed unanimously.  CHIN staff will prepare an optional script for agencies to use when explaining the HMIS and sharing of information to the clients.

The CHIN Policy Committee will discuss having unaccompanied minors sign for themselves and having one adult household member sign for other adult household members at their next meeting.

CHIN staff walked the Steering Committee through the revisions to the standard operating policies.  The motion [by Smith, seconded by DeRossett] to accept all changes passed unanimously.

The motion [by Are, seconded by Smith] to approve the HMIS Participation Posting, the CHIN Sharing Exceptions Form, and the CHIN Opt Out Form passed unanimously.

The motion [by Cole, seconded by DeRossett] to approve the renaming of the CHIN consents part 1 and 3 to the CHIN Consent for Release of General Information and the CHIN Consent for Release of Sensitive Information passed unanimously.  

End User Training
CHIN staff have continued to conduct trainings around the state.  There are several more scheduled during April.  CHIN staff encouraged Steering Committee members to direct anyone interested in joining to contact CHIN.  CHIN staff will work with agencies and CoC to get as many users trained by the end of April as possible.
Budget
There is no specific information to be reported at this time.  CHIN staff is not releasing budget figures until the situation with Vendor is closer to a resolution. 
Abt Assocaites Technical Assistance
CHIN staff is working with Brooke Spellman to discuss CHIN’s financial challenges and future partnerships.  Abt will continue to work with CHIN to identify and address the issues and to establish a forum for Balance of State HMIS to share information.

Abt will define the obstacles in moving forward with the HUD grants and will facilitate the process of drawing down/realigning grant funds.

Subscription Revenue Challenges
115 agencies have expressed an interest in joining CHIN.  247 users have been identified.  These figures do not include the Dept. of Public Instruction because that relationship has not been formalized.  To date, about 80% of the users have been trained and payment for about 35% of the subscriptions have been received.  In a discussion, it was reiterated that payment must be received before agencies/users are granted access to the live site.

Next Meeting: May 8, 2006, 2:00pm am, via conference call
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	Email absent members
	Receive votes on motions approved in this meeting
	CHIN staff

Steering Committee
	April 14

	Discuss client signatures
	Address concerns about unaccompanied minors and adults signing for other adults
	Policy Committee
	May 28

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


