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Carolina Homeless Information Network 
Steering Committee Meeting Minutes (Draft)
Monday, Mar 13, 2006,  2:00pm
Members present: Martha Are, Kristi Case, Christian Davis-McCoy, James Curtin, Ben Foti, Kenny Kidd, Karen Moore, Denise Neunaber, Anita Oldham, 
Staff: Hunter Thompson and Laura McDuffee

Members absent: Bruce Burch, Myra Clark, Debbie Cole, Mary Ann DeRossett, Chris Estes, Roy Falgout, Patricia Hatch, Jenny Longshore, Mary McCreight, Mary Smith, Lee Anna Stoker
The meeting was called to order by Neunaber at 2:05pm.  The motion [by Davis-McCoy, seconded by Foti] to approve the February 13 minutes passed unanimously.

No quorum was established.

Approval of revised Client Consent policies

CHIN staff noted that the latest client consent form has been shortened.  The list of possible additional items to be shared has been removed since agencies will share the Universal Elements and services but not other aspects of the client file.

In addition, the dependents section has been clarified.  It was agreed that the Policy Committee would review and submit a proposal at the next meeting.

The slate for the new Policy Committee is: Bruce Burch, Kristi Case, Kenny Kidd, Pat Krikorian, and Denise Neunaber.  Laura McDuffee will staff the Policy Committee.  

The motion [by Kidd, seconded by Davis-McCoy] to approve the Policy Committee slate will be voted on via email.  Those on the call unanimously voted to support the motion.

Reports:  Kilpatrick Stockton/Vendor
CHIN staff reported that there is no resolution at this point.  Kilpatrick Stockton continues to negotiate with Vendor on the issue.  The NC Housing Coalition is providing guidance and oversight in the process.
Bowman Systems Inc., Negotiations
Kilpatrick Stockton is working with the legal team for Bowman Systems to negotiate a contract.  Thompson and Estes met with Bowman Systems to establish a payment schedule.

Subscription Campaign
Payments are continuing to be submitted to CHIN.  Several CoC have contacted CHIN within the last week to join the system.  CHIN has identified 380 end users, 130 of those users are from the Dept. of Public Instruction.  165 individuals have been trained with an additional 21 scheduled for training within the next two weeks.  CHIN will be conducting training in Asheville, Statesville, Graham, and Greenville in March.
Budget
The budget for the remainder of the year has been established but not released.  The NCHC Executive Committee will review the budget at their next meeting.  Until the negotiations with the two vendors are complete, the budget is very much in flux.  CHIN staff hopes to have a budget for the Steering Committee at the next meeting.
Follow up to Greensboro Urban Ministry request
The Policy Committee has not had a change to discuss the issues.  It will meet and submit a proposal at the next Steering Committee meeting.
Other Items

Wednesday’s CoC call will discuss training schedule, resources available on our website, reestablish a timeline.  CHIN staff will work with areas to help CoC meet milestones.
The meeting was adjourned at 2:49 pm.

Next Meeting: April 10, 2006, 2:00pm am, via conference call
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