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Carolina Homeless Information Network 
Steering Committee Meeting Minutes (Draft)
Monday, February 13, 2006, 2 p.m.
Members present: James Curtin, Mary Ann DeRossett, Jenny Longshore, Denise Neunaber, Anita Oldham Staff: Hunter Thompson 
Members absent: Bruce Burch, Myra Clark, Roy Falgout, Ben Foti, Mary McCreight, Karen Moore, Lee Anna Stoker, Debbie Cole, Pat Krikorian, Mary Smith
Regrets: Kristi Case, Martha Are, Patricia Hatch, Laura McDuffee, Christina Davis-McCoy, Kenny Kidd

Guest:  Mike Aiken, Greensboro Urban Ministry
The meeting was called to order by Neunaber at 2:05pm.  A quorum was not was not reached. The January minutes were approved pending staff revisions.  Anita Oldham made the motion to approve the minutes and James Curtain provided the second. Discussion ensued and necessary revisions were noted and accepted. The minutes passed unanimously.   
Presentation:  Greensboro Urban Ministries

Neunaber welcomed Mike Aiken of the Greensboro Urban Ministries (GUM) to make a presentation and appeal to the Steering Committee concerning CHIN’s proposed client consent and release of information (ROI) policies. Aiken provided the committee with a brief overview of the GUM’s operations, noting that more than 20,000 individuals are served annually through their emergency assistance program.   Aiken noted that CHIN’s proposed model for client consent/ROI would be a burden on his staff and delay in the provision of services to GUM’s clients.  Further, he asked the committee to reconsider the previously approved policies to prevent creating delays and inefficiencies on the agency level.  GUM only wants to know the last date that emergency services are provided and would like to close all transactions to the network.
Neunaber reminded the committee to be thoughtful in their consideration of the issue and recommended that the Policy Committee be convened to address the matter.  Oldham concurred with Neunaber’s recommendation.  Staff reminded the committee that the issue has broader data integrity implications.  Client rights, agency efficiency and data integrity should be weighed carefully against the goals of the network to maintain a balance between agency and statewide requirements. 
Neunaber thanked Aiken for the overview.

Reports:  Current Status with Vendor
Staff reported that negotiations between Kilpatrick Stockton, LLP and Vendor, Inc. are continuing.  At this time it is premature to speculate on the outcome. The NCHC has made a number of presentations concerning the Vendor situation to alert key stakeholders of the situation. 
Vendor Discussions with ServicePoint
Likewise, negotiations with Bowman Systems, Inc. and the NC Housing Coalition are progressing cautiously.  At this time, staff could not present the committee with a definite timeframe for the conclusion of negotiations or implementation of the network.
Subscription Campaign

Response to the initial campaign is slow.  Approximately 25% of the agencies have returned their participation agreements, but many of these still have not paid their subscription fees. Neunaber remarked that agencies should not be allowed to access the network unless they have paid their fees.  Other committee members agreed.  A formal motion was not made.
End user training scheduled for 2006

More than 170 end users have been trained to date.  Staff continues to arrange additional training dates as CoCs become ready to join the network.  Laura McDuffee was recognized for her excellent contributions in preparing training materials for the end users. 
Budget
Staff did not release an annual budget at this time due to the uncertainties with Vendor and Bowman Systems.
Neunaber thanked the committee for their participation and the meeting was adjourned at 2:40 p.m.

Next Meeting:  March 13, 2006, 2:00 p.m. via conference call
