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Carolina Homeless Information Network 

Steering Committee Meeting Minutes (Draft)
Monday, Jan 9, 2006,  2:00pm
Members present: Martha Are, Kristi Case, Julie Chan (for Pat Krikorian), Debbie Cole, James Curtin, Mary Ann DeRossett, Patricia Hatch, Kenny Kidd, Jenny Longshore, Denise Neunaber, Anita Oldham, Mary Smith
Staff: Hunter Thompson and Laura McDuffee

Members absent: Bruce Burch, Myra Clark, Christina Davis-McCoy, Chris Estes, Roy Falgout, Ben Foti, Mary McCreight, Karen Moore, Lee Anna Stoker
The meeting was called to order by Neunaber at 2:03pm.  The motion [by Curtain, seconded by Smith] to approve the December 12 and December 29 minutes passed unanimously.

Reports:  Current Status with Vendor
CHIN staff reported that CHIN HMIS is in its final implementation stages with Vendor.  Vendor is waiting for CHIN staff to review the latest revisions.  CHIN staff is stalling as a result of the December 29 decision to switch vendors.  NC agencies will not be putting data into the Vendor system.  Vendor has not been notified of the December 29 decision.  CHIN staff have met with attorneys from Kilpatrick Stockton for pro bono legal advice and will not communicate with Vendor until hearing from the attorneys.

Vendor Discussions with ServicePoint
CHIN staff met with the vice president of sales for Bowman, Gene Doecker on January 5.  CHIN staff made it clear that nothing was official until Vendor had been notified.  Bowman will consider a transition plan and financial arrangements that allow CHIN to leverage the Piedmont Information Network’s implementation of the Bowman HMIS.  CHIN staff are encouraged by Bowman’s willingness to work with CHIN’s constraints.
On January 18, the Piedmont Information Network will meet with the NC Housing Coalition Executive Committee to formalize the arrangement.

Financial Review
CHIN staff reported that CHIN closed 2005 with negative equity totaling $176,554.  CHIN staff will email the financial statements to the Steering Committee.

Subscription Campaign

CHIN has mailed membership packets to 94 agencies representing 340 end users.  Revenue from the subscription campaign will help CHIN’s financial position.  However, NC Department of Public Instructions participation is uncertain.  NCDPI represents 130 end users.

End user training scheduled for 2006

CHIN staff are scheduled to train Orange County, Winston-Salem, Wilmington, Charlotte, Elkin, and Sylva users in January.  Steering Committee members who represent other CoC are encouraged to contact CHIN staff to set up traiings.

Other Items

After a discussion of the consent process and the potential participation of domestic violence agencies, the motion [by Cole, seconded by DeRossett] to approve the revised client consent and privacy practices passed unanimously.

The meeting was adjourned at 2:49 pm.

Next Meeting: February 13, 2006, 2:00pm am, via conference call

	Future Action Required
	Purpose/Reason
	Person Responsible
	Deadline

	

	Email Steering Com HMIS comparison
	Review supporting materials for Dec 29 decisions
	CHIN staff
	Jan 9

	Prepare summary report describing events
	Communicate with users and other stakeholders about the change
	CHIN staff
	Jan 13

	Email Steering Com Financial Statements
	Review financial position
	CHIN staff
Steering Committee
	Feb 13

	
	
	
	

	
	
	
	

	
	
	
	


