[image: image1.jpg]



Carolina Homeless Information Network 
Steering Committee Emergency Meeting Minutes (Draft)
Monday, Dec 29, 2005, 11:00am
Members present: Kristi Case, James Curtin, Mary Ann DeRossett, Ben Foti, Patricia Hatch, Jenny Longshore, Mary McCreight, Denise Neunaber, Anita Oldham, Mary Smith
Staff: Hunter Thompson and Laura McDuffee

Members absent: Martha Are, Bruce Burch, Debbie Cole, Myra Clark, Christina Davis-McCoy, Chris Estes, Roy Falgout, Kenny Kidd, Pat Krikorian, Karen Moore, Lee Anna Stoker
The meeting was called to order by Neunaber at 11:05am.  CHIN staff thanked the committee for being available for a meeting at this time.  

Reports:  Current Status with Vendor
CHIN staff noted that the process with Vendor had been frequently discussed with the Steering Committee.  Vendor had indicated that they would meet the firm deadline of January 6th for the live system but, on December 16th, Vendor staff told CHIN that they were still unable to deliver an accurate APR.  On December 19th negotiations with Vendor broke down.  CHIN explained that due to ongoing delays and the inability of Vendor to demonstrate a working APR, CHIN has been unable to generate significant revenue.  CHIN has had to use financial reserves to pay operating costs and has had to delay the subscription campaign until it was clear that a system would be ready.  

On December 20th, the CHIN Executive Committee met to discuss the situation.  It was agreed that CHIN would never have a reasonable working relationship with Vendor and that CHIN staff should discuss options with Michelle Hayes of Abt Associates.

On December 21st Vendor said they would have something completed by the 2nd week of January.  CHIN staff felt this was a strategic move to allow Vendor to appear to “complete the project” close to the deadline.  

Later that day, CHIN staff talked with Michelle Hayes.  She encouraged CHIN staff to contact the other software vendors who made the final cut during the original RFP process.  She could not identify any current statewide systems using Simplicity and said that Rensselearville has since gotten out of the HMIS business.  CHIN staff decided to contact Foothold and MetSYS references and ask those vendors and Bowman Systems to submit revised proposals.  CHIN staff did not contact Bowman references because Bowman already has an implementation in the state and Laura McDuffee, CHIN Regional Coordinator, is the system administrator for that implementation.

Review of Other Vendors

CHIN staff received the revised proposals and participated in an online demonstration of Foothold.   
Laura McDuffee recused herself from the discussion and recommendation of a software vendor due to the potential appearance of a conflict of interest.  She explained that there would be no payment to her as Director of the organization using Bowman’s software in exchange for any decision, that there would be no profit for her organization if the system they were using was selected, and that she does not receive any compensation from Bowman Systems.  Ben Foti and Mary Ann DeRossett summarized the Committee’s comments when they noted that they did not feel there was a conflict of interest.

Hunter Thompson compared the three systems using a modified evaluation formula, based from the original RFP process.  All of the systems had positives and negatives and the differences between them were not significant.  Thompson noted that MetSYS revised their comprehensive proposal submitted in July 2004.  It appeared that MetSYS would end up being the most expensive and may not provide the most seamless transition from Vendor.  The impact of beginning with MetSys Lite and then converting to MetSys Enterprise at a future date would complicate an already difficult process.  Bowman and Foothold had many similarities in their functional capabilities.  Foothold appears to work with dial up Internet connections, Bowman does not.  Bowman could be easily customizable by CHIN staff while Foothold has very limited customizable features.  Cost wise, Bowman’s proposal was significantly lower than either Foothold or MetSys. Bowman also appeared to meet CHIN’s immediate migration needs. It was noted that currently scheduled training would not have to be canceled if Bowman was selected.  The motion [by Smith, seconded by Case] to switch from Vendor to Bowman Systems passed unanimously.  Martha Are and Chris Estes extended their voting proxies to Denise Neunaber.  
Discussion

The Committee discussed the issues related to migration and negotiations with Vendor.  Subscription costs would remain the same.  CHIN staff will work with Bowman Systems, the NC Housing Coalition, and the organization currently using Bowman’s software to formalize the merger process.  The Committee is concerned about having to pay Vendor the balance of the contract.  CHIN staff will notify Vendor of the intention of ending the contract and invoking the 30 day out clause.  CHIN will try to negotiate a reasonable arrangement with Vendor.

The meeting was adjourned at 12:15 pm.

Next Meeting: January 9, 2005, 2:00pm am, via conference call
	Future Action Required
	Purpose/Reason
	Person Responsible
	Deadline

	

	Notify Vendor
	End contract
	CHIN staff
	Jan 4

	Notify Bowman
	Begin implementation process
	CHIN staff
	Jan 6

	Notify Foothold and MetSYS
	
	CHIN staff
	Jan 6

	Prepare summary report describing events
	Communicate with users and other stakeholders about the change
	CHIN staff
	Jan 13

	
	
	
	


