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Carolina Homeless Information Network 
Steering Committee Meeting Minutes (Draft)
Monday, Dec 12, 2005, 2:00pm
Members present: Martha Are, Kristi Case, James Curtin, Pat Krikorian, Jenny Longshore, Kenny Kidd, Karen Moore, Denise Neunaber, Mary Smith
Staff: Hunter Thompson and Laura McDuffee

Members absent:, Bruce Burch, Debbie Cole, Mary Ann DeRossett, Patricia Hatch, Myra Clark, Christina Davis-McCoy, Chris Estes, Roy Falgout, Ben Foti, Mary McCreight, Anita Oldham, Lee Anna Stoker
The meeting was called to order by Neunaber at 2:01 pm.  The motion, [by Krikorian, seconded by Are] to approve the minutes from the Nov 14 meeting passed unanimously.

Reports

Operations 
CHIN staff reported that Vendor has released the production site and will train CHIN staff this coming Thursday and Friday.
CHIN has purchased a training server and has agreed to pay Vendor for the revised Point in Time report.

The SW CoC will be trained Jan 30 through Feb 3.  Kristi Case was able to make arrangements for a training facility.

Update Production Deployment

CHIN staff noted that, while not all the desired features could be included in this system, Vendor has implemented the fixes they described and most of the features appear to be working.  There are a few remaining questions about program enrollment but things appear on track for implementation.

Customer Council

The Customer Council received the written response from Vendor with technical details about how they intend to comply with the Federal Register.  The Council had additional concerns about the development of a baseline HMIS and what that would mean for current customers.  A second call with Vendor was held to address those concerns.  Vendor responded that they are developing the HMIS product that all new customers will receive.  Current customers can choose to migrate or to support their existing systems.  There are many unknowns about the development of the system and the Council may push for increased involvement.
Michelle Hayes, of Abt Associates, indicated that HUD wants to know if any of Vendor’s customers want to switch to another HMIS vendor.  HUD would be “supportive” of the move.  After a discussion about the pros and cons to exploring that option, the motion [by Are, seconded by Moore] to allow CHIN staff to investigate the options passed unanimously.

CHIN staff stressed that this does not mean that the current system will be abandoned.

Financial Report

CHIN staff reported that CHIN has enough funds to finish the year and will start 06 with little funds.  If contracts are signed and returned, CHIN will be able to access operating revenue for the first 45-60 days of 06.  The membership campaign is crucial to continuing operating support for CHIN.  CHIN has started the process to draw down HUD funds for December.  Those funds will be used for operating support and Vendor invoices.
Statewide Communications

The next statewide CoC call about the CHIN system will be held tomorrow at 2pm.  CHIN staff will discuss the roll out of the system, training, and the membership campaign.
Old Business

New Business

Report on other Balance of State HMIS
CHIN staff surveyed the 24 Balance of State (BOS) HMIS listed on the HMIS.info website.  16 BOS responded to questions about government, software, and budget.
(See attached report)  In summary, CHIN is operating at ¼ the amount per anticipated user as the national average.  The other BOS do not “charge” agencies for participation but many draw funds from the CoC HUD grants for the administration of an HMIS.  ESG and other state funds were often sited as being used as matching funds.

The meeting was adjourned at 2:43 pm.

Next Meeting: January 9, 2005, 2:00pm am, via conference call
	Future Action Required
	Purpose/Reason
	Person Responsible
	Deadline

	

	Review CHIN Charter
	To establish organizational structure for the Steering Committee
	All Steering Committee Members
	Nov 10

	Prepare written report on  balance of state HMIS
	To establish a point of compairison and develop potential sustainability plans
	CHIN Staff
	Jan 9


