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Carolina Homeless Information Network 
Steering Committee Meeting Minutes (Draft)
Monday, Nov 14, 2005, 2:00pm
Members present: Martha Are, Bruce Burch, Debbie Cole, Mary Ann DeRossett, Patricia Hatch, Pat Krikorian, Jenny Longshore, Karen Moore, Denise Neunaber, Anita Oldham, Mary Smith
Staff: Hunter Thompson and Laura McDuffee

Members absent:, Kristi Case, Myra Clark, James Curtin, Christina Davis-McCoy, Chris Estes, Roy Falgout, Ben Foti, Kenny Kidd, Mary McCreight, Lee Anna Stoker
The meeting was called to order by Neunaber at 2:03 pm.  The motion, [by Burch, seconded by Smith] to approve the minutes from the Sept 12 and Oct 10 meeting passed unanimously.

Neunaber reminded the Committee of the upcoming NC Conference on Homelessness.  Neunaber also reported that Senator Dole has signed on to the Services to End Long-Term Homelessness Act.  More about that will be presented at the conference.

Reports

Operations 
CHIN staff reported that Vendor has established a timeline and has met their first target.  Additional deployments to the UAT site will be released and reviewed by CHIN staff.  CHIN has noticed a renewed effort by Vendor to complete the project.
PINs

CHIN staff noted that there has been improvement on the consent, program enrollment, and bed management features as well as efforts to comply with the Federal Register.

Customer Council

The Vendor HMIS Customer Council continues to meet and is awaiting a corporate response from Vendor.  Abt Associates had a successful meeting with Vendor and anticipates improved customer service.

Financial Report

CHIN staff have reduced travel to NC CoC and Raleigh as a result of the gas prices.  CHIN staff will, most likely, increase travel in the spring.

The Committee reviewed the financial statements, specifically the cash flow.  CHIN has enough funds to get through the end of the calendar year.  With the anticipated January launch, CHIN will be able to access deferred revenue and generate additional revenue through a subscription campaign.  CHIN is grateful to NCHC for deferring billing to CHIN for overhead expenses.
Statewide Communications

CHIN staff held the first statewide CoC conference call regarding CHIN and the HMIS.  The call was well attended and appeared to answer all questions.  The next call will be held on Dec 13th at 2pm.

Old Business

Update of Website/Internet Services
CHIN staff reminded the Committee that all members have accounts on the website that allow them to view both the public documents and the additional documents that have not been released to the public.  If any member needs a username and password they should contact Hunter Thompson at hthompson@nchomeless.org.
New Business

AHAR

Abt Associates is looking for a NC CoC to participate in the AHAR.  Abt will provide technical assistance to CHIN and the CoC for report development and data collection.  CHIN staff will identify the CoC that would make the best AHAR candidate.  The motion [by Smith, seconded by Moore] to move forward with that process passed unanimously.
Discussion

Delayed Launch/Training Implementations

CHIN staff noted that with the delayed launch of the system to Dec 2005, users will not be trained on the system until January or February of 2006.  There will be a simultaneous subscription campaign.  Also, DPI is not certain that they will join CHIN this year but if they do, they will need to have their 130+ users trained in January.  

The meeting was adjourned at 2:320 pm.

Next Meeting: December 12, 2005, 2:00pm am, via conference call
	Future Action Required
	Purpose/Reason
	Person Responsible
	Deadline

	

	Review CHIN Charter
	To establish organizational structure for the Steering Committee
	All Steering Committee Members
	Nov 10

	Research other balance of state HMIS
	To establish a point of compairison and develop potential sustainability plans
	CHIN Staff
	Dec 12
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Client Consent Principles
Principles

· A client cannot be denied services because they refused to allow their information to be put into the HMIS.

· At each agency, the client is asked 1st – for permission to put their information into the system and 2nd – for permission to share their service and/or program information with other agencies within their CoC/county.

· A client can determine what information is shared AND what agencies will be able to see the information.

· Each agency can establish their own sharing parameters. A substance abuse clinic can decide to share service information with the transitional housing program but not with the food bank. 

· The more restrictive sharing parameters prevail.  If the client wants additional restrictions beyond what the agency normally provides, the client’s restrictions are followed. 

· Every action taken with a client’s file, even simply viewing the file, will be recorded with the user’s name and the date.  Users will be held accountable for all actions taken in the system.  This comprehensive audit trail can be viewed by CHIN staff, only. (NOTE: We are working on getting this from Vendor)

Shared Data Elements

If the client gives permission for these elements to be entered, it is possible for these elements to be seen by all users of the CHIN HMIS.  However, no user will be able to tell who entered the elements. 

· Name (First, Middle Initial, Last Name, Suffix)

· Social Security Number (note: not required)

· Date of Birth

· Gender*
· Ethnicity*
· Race*
· Veteran Status

· Zip code of last address where client lived for 90 or more days

· Driver’s License/State ID Number

· Issuing State

· Identifying Marks/Clothing 

Shared Elements were approved by the CHIN Steering Committee, as recorded in the March 4, 2005 CHIN Steering Committee Meeting minutes
*On October 10, 2005, the CHIN Steering Committee voted to make the responses for these categories match the Federal Register.  As a result, these elements will be required to create a file.
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Implementation Update
Date:
10/10/2005

From:
Hunter Thompson, Lead Coordinator
Network Snapshot
· Network to launch on December 5, 2005 (Implementation delays and disagreements on Federal Register compliance have created cascading delays.) This is the third delay.

· To address the situation Vendor has assigned a “new” team to the North Carolina implementation.  Julianne Frawley replaces Mike Durazo and Tammy Carson replaces Courtney Corwin.  Both are also working on the NYC implementation.  Doug Wight continues to serve as the Project Director.
· CHIN has reached agreement with Vendor on a phased roll-out.  Specific functionality has not been identified.
· Delay has forced the postponement of training.  NC DPI is the most seriously impacted.  The timing of the December 5 rollout will have little benefit for them.
· Vendor concerns have been conveyed to HUD and ABT Associates is providing technical assistance to help us develop strategies to address the issues.

· CHIN has reached out to other Vendor CaseOne clients including New York, Chicago and Long Beach.  A Customer Support Group has been established.

· A letter will be sent to HUD requesting exemption from HMIS participation for 2005 due to the network delays.
· Membership contracts are pending awaiting Vendor’s timeline commitment.  
CHIN Budget 
Revenue to Date (01/01/05—9/30/05)




$263,372.88

Network development/operational expense (1/1/05—9/30/05)

$219,251.00
Balance








$  44,121.88
Projected annual expense (See CHIN Budget Forecast 070105-063006)
$501,794.32

Projected annual revenue (See CHIN Budget Forecast 070105-063006)
$512,100.00
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Vendor Customers’ Group

Members

WAKE CO., NC (still deciding if they want to be members)


City Government


1 CoC


Implemented CaseOne, has other Vendor products in use


Working on reports and enhancement requests

CHICAGO 


City Government


1 CoC


Implemented CaseOne as part of a larger Vendor package


Working on reports

CHIN


Nonprofit


Multi CoC


Implementing and working on reports

NEW YORK CITY


City Government


1 CoC


Design & Technical Specifications phase

COOK CO., IL


Nonprofit


1 CoC


Project Charter and Design & Technical Specifications phase

LONG BEACH, CA


City Government


1 CoC


Project Charter phase

Timeline

Sept 13-15
talked with Long Beach, CA, Cook County, IL, and Chicago, IL personnel about working together to address Vendor/CaseOne issues

Sept 16

emailed Chicago, Cook Co, and Long Beach about forming Customers’ Group

Sept 19

talked with NYC about implementation issues

Sept 23

emailed NYC about Customers’ Group

Sept 28

call with Abt Associates

Sept 29

Customers’ Group conference call, agreed on actions and issues below

Oct 4

emailed group draft of letter to Vendor
Oct 6

talked with /emailed Wake Co about Customers’ Group and the letter

Oct 14

comments on 1st draft of letter due

Nov 7

next Customers’ Group conference call and final letter

Actions 
Hold periodic conference calls and work together using email lists.

1-request review of Vendor from HUD

2-write a letter to Vendor from the group

3-share business requirements

4-share known bugs

5-share enhancement requests

Issues
The Vendor Customers’ Group has identified the following concerns about Vendor and the HMIS product.  We will be working with HUD and Vendor to make sure these concerns are adequately resolved.

· Federal Register – Vendor has continued to look to its customers to provide expertise on the Universal Data Elements, Program Specific Data Elements, and the Privacy and Security Standards.  HUD, through Abt Associates, provides guidance to vendors on being in compliance with the Federal Register.  

· Security – We have continued to find “back doors” that reveal confidential client information.  The incomplete programming demonstrates a lack of understanding about the how the product will be used.  In addition, Vendor is not taking steps to address the PKI requirement on behalf of its customers.   

· Quality assurance and documentation – Vendor does not appear to have adequate internal QA processes including product and regression testing.  Documentation of the process and the product have been requested but not delivered.

· Validation rules – The system is not designed with real world use in mind.  The lack of checks to make sure that there is not a pregnant male, for example, will lead to questionable data integrity.

· Deduplication – The system does not have adequate capabilities for producing that unduplicated count.  Too much responsibility is placed on the end-user.  Both front and back-end deduplication measures need to be developed and implemented to ensure the quality of data.

· Audit trail – The system does not have a complete audit trail built in to protect the client and the end-user.  Only the user to create the file and the last user to modify the file are recorded.

· Reports – Many of the reports are not pulling the information correctly or reveal confidential client information to users who are not authorized to see that data.

· Internal communication issues – All customers commented on the difference between what was demonstrated during a sales presentation or described in response to an RFP and in what is delivered. 

· Additional expenses “out of scope” – All customers have had vital business requirements labeled as “out of scope”.  Some of those features have been developed for one customer but are not shared with all customers.

· Baseline product – There is no baseline product.  All customers purchased the Vendor product thinking there was a functioning HMIS that could be customized. 

