[image: image1.jpg]



Carolina Homeless Information Network 
Steering Committee Meeting Minutes (Draft)
Friday, Oct 10, 2005, 9:00am-1:00pm
Dix Campus:  Adams Building

Members present: Martha Are, Bruce Burch, Debbie Cole, Chris Estes, Kenny Kidd, Jenny Longshore, Mary McCreight, Karen Moore, Denise Neunaber, Anita Oldham, Mary Smith, Lee Anna Stoker 
Staff: Hunter Thompson and Laura McDuffee

Members absent:, Kristi Case, Myra Clark, James Curtin, Christina Davis-McCoy, Angela Dreher, Roy Falgout, Ben Foti, Patricia Hatch
The meeting was called to order by Neunaber at 9:05 am.  The motion, via email, [by Foti, seconded by ] XXXXXXXXXXX  

Reports

Membership 
CHIN staff reported that the new Steering Committee slate was ratified by the Membership Committee and the previous Steering Committee.
Policy and Procedures

The motion [by Stoker, seconded by Oldham] to approve PUB D:11 Sharing Client Level Data was approved unanimously.

Client Consent

Nenunaber reviewed the CHIN Client Consent Principles and CHIN staff walked the Committee through the client consent process and the questions from the lawyer.
Operations 

CHIN staff explained the development process with Vendor.  Vendor was unable to meet the October 1st implementation deadline.  They are working on releasing a product by December 1st.  CHIN staff will evaluate the product before training end users.  

The Committee discussed having a phased process where users are trained on the completed components of the product as soon as they are released.  It was agreed that CHIN should wait for the complete products before beginning to train end users.  This may cause a financial strain on CHIN but, after consulting with Michael Roanhouse, CHIN learned of some options for using currently allocated HMIS funds for administration costs until the product is in use.  CHIN staff will discuss these options with four HUD grantees for which it serves as the fiscal agent for HMIS funds.  

Vendor Users’ Collaboration

CHIN staff reported on the formation of a customers’ group.  The group has meet via conference call and is working on a request to HUD for a review of Vendor’s HMIS product and on a letter to Vendor detailing concerns. 

Financial Report 

CHIN staff reviewed the projected budget and financial statements with the Committee.
Balance of State

Are reported that the balance of state committee has begun meeting.  The funding committee of that group will be deciding on the cutoff date for being a member of the balance of state application.  

Proposed Charter

CHIN staff reviewed the details of the charter document.  The CHIN Steering Committee should send any comments to CHIN staff by November 10.  The Charter is scheduled to be approved in December.  The next Steering Committee slate will be presented in December for a vote in January.  The Executive Committee slate will be presented in January for a vote in February.

Estes suggested that a member of the CHIN Executive Committee serve on the NC Housing Coalition(NCHC) board to make sure that that board is informed of CHIN activities and to ensure a voice for the Steering Committee on the board governing the activities of NCHC and its projects.

Communication Challenges

The Committee discussed presenting a report to the Interagency Council for Coordinating Homeless Programs (ICCHP).  After the meeting the ICCHP chair, Linda Povlich, suggested that CHIN wait till the January meeting to give a presentation to the ICCHP.

The Committee asked CHIN staff to prepare regular announcements, updates, or reports that could be shared with local continua of care.

There was a discussion about holding regional CoC Forum to meet with constituents around the state.  

Long Term Sustainability

CHIN staff will prepare a comparison of other balance of state HMIS for the Committee and other constituents to review.  
The Committee acknowledged the challenge of maintaining CHIN without an operating HMIS.  CHIN staff will explore the option of using existing HUD funds marked for HMIS for the operation of CHIN until the HMIS is running.

The meeting was adjourned at 12:30 pm.

Next Meeting: November 14, 2005, 2:00pm am, via conference call
	Future Action Required
	Purpose/Reason
	Person Responsible
	Deadline

	

	Review and vote on minutes via email
	
	All Steering Committee Members
	Oct 14

	Develop request to HUD for review of Vendor
	To ensure a suitable product for CHIN users
	CHIN Staff
	Nov 7

	Review CHIN Charter
	To establish organizational structure for the Steering Committee
	All Steering Committee Members
	Nov 10

	Develop and distribute CHIN update
	To communicate with local CoC
	CHIN Staff

Committee Members
	Nov 14

	Research options for using HUD funds
	To ensure CHIN’s financial viability through the development process
	CHIN Staff
	Nov 14

	Research other balance of state HMIS
	To establish a point of compairison and develop potential sustainability plans
	CHIN Staff
	Dec 12


