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Carolina Homeless Information Network 
Steering Committee Meeting Minutes (Draft)
Friday, Sep 12, 2005, 10:00 am

via conference call

Members present: Bruce Burch, James Curtin, Chris Estes, Kenny Kidd, Denise Neunaber, Anita Oldham, Lee Anna Stoker Staff: Laura McDuffee

Members absent: Martha Are, Kristi Case, Kathleen Colbert, Angela Dreher, Ben Foti,  Gail Haworth, Millie Hershenson, Jeffrey Kerrigan, Jenny Longshore, Mary McCreight, Karen Moore, Hunter Thompson
The meeting was called to order by Neunaber at 2:07 am.  The motion [by Oldham, seconded by Stoker] to approve the minutes from the last meeting passed unanimously.  

Steering Committee Slate

The motion (by Kidd, seconded by Burch) to vote on the slate via email passed unanimously.

October Steering Committee Meeting in Raleigh

The meeting will be October 10.  CHIN staff will email the Committee information about the meeting including time, directions, and background materials.

Operations Update 
Vendor Issues
CHIN staff reported that discussions continue with Vendor.  CHIN staff will meet with Vendor personnel in St Louis to work on the final agreement and, possibly, a timeline.  Once CHIN staff gets a firm commitment from Vendor on the work included in the contract and on delivery dates, that information will be shared with the Committee and with participating agencies.

New Business

Review Policy E-3
The motion (by Neunaber, seconded by Kidd) to review the policy and vote via email passed unanimously.

The meeting was adjourned at 2:28 am.

Next Meeting: October 10, 2005, 10:00am am, via conference call
	Future Action Required
	Purpose/Reason
	Person Responsible
	Deadline

	

	Turn in Committee Application to M. Are

	To reconstitute the Steering Committee
	All Steering Committee Members, others interested
	May 27

	Develop and Review draft CHIN Policy and Procedures
	To establish organizational policy 
	CHIN Staff
Policy Subcommittee
Steering Committee
	complete

	Develop and Review draft membership agreements.
	To finalize process for participating in the CHIN system
	CHIN Staff

Steering Committee
	ongoing

	Approve fundraising documents
	To review and approve materials from Nancy Parks Hunter and to identify next steps.
	Estes, Green, Haworth, Matthews, Neunaber, Oldam
	Tabled

	Submit questions /Develop dialog with HUD field office
	To increase HUD’s understanding of the CHIN system and its use for agencies.
	Stoker, Matthews, CHIN Staff
	July 1

	Develop and Review draft charter and bylaws
	To establish organizational structure for the Steering Committee
	CHIN Staff

Steering Committee
	Tabled


