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Carolina Homeless Information Network 
Steering Committee Meeting Minutes (Draft)
Friday, Aug 5, 2005, 10:00 am

via conference call

Members present: Martha Are, Debbie Cole (for Tracie Hightower), Janis Lanham, Jenny Longshore, Karen Moore, Denise Neunaber, Anita Oldham, Lee Anna Stoker Staff: Hunter Thompson, Laura McDuffee

Members absent: Martha Are, Kristi Case, Kathleen Colbert, John Eller, Chris Estes, Kenny Kidd, Rohan Gibbs, Patricia Hatch, Gail Haworth, Millie Hershenson, Ben Foti, Jeffrey Kerrigan, Ward Matthews, Mary McCreight (for Angela Dreher), Rebecca Sauter, Laurie Tollman
The meeting was called to order by Neunaber at 10:06 am.  The motion [by Stoker, seconded by Cole] to approve the minutes from the last meeting passed unanimously.  

Operations Update 
Vendor Issues
CHIN staff reported that with regular contact with Vendor a implementation team has been assembled by Vendor including corporate and other HMIS implementation personnel to triage issues.  An August 3 conference call with CHIN staff, Are, Estes, Neunaber, and Vendor staff went through a series of issues given to Vendor on July13.  Vendor will take two weeks to develop a plan for how to complete the project by October 1.  
Steering Committee Membership Update
Neunaber will work with Are to develop a slate for approval and review and will email that slate to the current board.  
Budget

CHIN staff does not have a formal report at this point because circumstances have continued to change.  Expenses exceed revenue at this point and will continue to do so through April 2006.  Current subscribers have agreed to extend their use licenses by three months.  Thompson will prepare a report and submit it to the Executive Committee within two weeks.
New Business

Changing Steering Committee Meeting Schedule
After a discussion, the Committee agreed to meet the 2nd Monday of each month at 2pm.  The next meeting will be September 12th.  The full Steering Committee will hold their first face-to-face meeting in Raleigh, on October 10th from 10am-2pm.

Old Business

The meeting was adjourned at 10:32 am.

Next Meeting: September 12, 2005, 2:00pm am, via conference call
	Future Action Required
	Purpose/Reason
	Person Responsible
	Deadline

	

	Turn in Committee Application to M. Are

	To reconstitute the Steering Committee
	All Steering Committee Members, others interested
	May 27

	Develop and Review draft CHIN Policy and Procedures
	To establish organizational policy 
	CHIN Staff
Policy Subcommittee
Steering Committee
	complete

	Develop and Review draft membership agreements.
	To finalize process for participating in the CHIN system
	CHIN Staff

Steering Committee
	ongoing

	Approve fundraising documents
	To review and approve materials from Nancy Parks Hunter and to identify next steps.
	Estes, Green, Haworth, Matthews, Neunaber, Oldam
	Tabled

	Submit questions /Develop dialog with HUD field office
	To increase HUD’s understanding of the CHIN system and its use for agencies.
	Stoker, Matthews, CHIN Staff
	July 1

	Develop and Review draft charter and bylaws
	To establish organizational structure for the Steering Committee
	CHIN Staff

Steering Committee
	Tabled


