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Carolina Homeless Information Network 
Steering Committee Meeting Minutes (Draft)
Friday, July 22, 2005, 10:00 am

via conference call

Members present: Kristi Case, Debbie Cole (for Tracie Hightower), Chris Estes, Kenny Kidd, Jenny Longshore, Mary McCreight (for Angela Dreher), Denise Neunaber, Anita Oldham, Lee Anna Stoker Staff: Hunter Thompson, Laura McDuffee

Members absent: Martha Are, Kathleen Colbert, John Eller, Rohan Gibbs, Patricia Hatch, Gail Haworth, Millie Hershenson, Ben Foti, Jeffrey Kerrigan, Ward Matthews, Rebecca Sauter, Laurie Tollman
The meeting was called to order by Neunaber at 10:07 am.  The motion [by Cole, seconded by Oldham] to approve the minutes from the last meeting passed unanimously.  

Operations Update 
Vendor Status
CHIN staff reported that delivery of the system has been delayed following identification of a number of issues.  CHIN staff and beta testers reviewed the system and discovered a number of technical deficiencies that needed to be corrected prior to launch, most of those around organization of database.  Vendor is also working on household, IR, services, and programs components.
Negotiations with Vendor stalled a couple of weeks ago with Washington office.  CHIN elevated discussions to the Wayland, Ma corporate office.  After some discussion, the progress has improved. Estes emphasized that the delay in development was brought on by a lack of cohesion within the Vendor system.  CHIN staff have done a lot of the work that Vendor should have been doing.

October 1 launch date
As a result of recommendations from our beta testers and technical discrepancies identified during user acceptance testing CHIN staff recommends to the Steering Committee that the launch of the network be delayed until October 1, 2005.  Though unfortunate, this delay will enable CHIN staff to work with intensively with Vendor’s technical support personnel to address the system deficiencies and to provide enhanced system functionality.

The delay of the network launch directly affects approximately 150 subscribed end users and their member agencies.  It is staff’s recommendation that these agencies be given one of the following options:

a) Rebate of $187.50 per designated end user to prorate their annual subscription.

b) Shift their subscription year from July 1, 2005- June 30, 2006 to October 1, 2005 – September 30, 2006.  

If affirmed by the CHIN Steering Committee, CHIN staff will contact all member agencies and provide them with one of the approved options.  If additional negotiations are required staff will seek mediation guidance from our co-lead agencies. Finally staff will only communicate the delay of the network launch to internal and external constituencies as required.
After a discussion of cash flow implications, the motion [by Stoker, seconded by Kidd] was unanimously approved.
Expansion of Universal Elements

HUNTER
Steering Committee Membership Update
Neunaber will work with Are to develop a slate for approval at the next meeting.  
ICCHP Report

CHIN staff reviewed the report made to the ICCHP.  (See attached report)

Budget

CHIN staff will start preparing and submitting a budget report to the full Steering Committee before each meeting.

New Business

Internet Services

Updating the website has been delayed but the new site should be launched next week.  The motion [by Kidd, seconded by Oldham] to allow CHIN staff to register Steering Committee members on the listserve passed unanimously.

Old Business

Policy Approval
The motion [by Neunaber, seconded by Stoker] to approve the second set of policies with a correction about system administrator created passwords and email notification of those passwords passed unanimously.

The meeting was adjourned at 11:09 am.

Next Meeting: August 5, 2005, 10:00 am, via conference call
	Future Action Required
	Purpose/Reason
	Person Responsible
	Deadline

	

	Turn in Committee Application to M. Are

	To reconstitute the Steering Committee
	All Steering Committee Members, others interested
	May 27

	Develop and Review draft CHIN Policy and Procedures
	To establish organizational policy 
	CHIN Staff
Policy Subcommittee
Steering Committee
	complete

	Develop and Review draft membership agreements.
	To finalize process for participating in the CHIN system
	CHIN Staff

Steering Committee
	ongoing

	Approve fundraising documents
	To review and approve materials from Nancy Parks Hunter and to identify next steps.
	Estes, Green, Haworth, Matthews, Neunaber, Oldam
	Tabled

	Submit questions /Develop dialog with HUD field office
	To increase HUD’s understanding of the CHIN system and its use for agencies.
	Stoker, Matthews, CHIN Staff
	July 1

	Develop and Review draft charter and bylaws
	To establish organizational structure for the Steering Committee
	CHIN Staff

Steering Committee
	Tabled


