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July 22, 2005
Staff Recommendation:  Network Launch on October 1, 2005
As a result of recommendations from our beta testers and technical discrepancies identified during user acceptance testing CHIN staff recommends to the Steering Committee that the launch of the network be delayed until October 1, 2005.  Though unfortunate, this delay will enable CHIN staff to work with intensively with Vendor’s technical support personnel to address the system deficiencies and to provide enhanced system functionality.

The delay of the network launch directly affects approximately 150 subscribed end users and their member agencies.  It is staff’s recommendation that these agencies be given one of the following options:

a) Rebate of $187.50 per designated end user to prorate their annual subscription.

b) Shift their subscription year from July 1, 2005- June 30, 2006 to October 1, 2005 – September 30, 2006.  

If affirmed by the CHIN Steering Committee, CHIN staff will contact all member agencies and provide them with one of the approved options.  If additional negotiations are required staff will seek mediation guidance from our co-lead agencies. Finally staff will only communicate the delay of the network launch to internal and external constituencies as required.
Submitted for consideration by,

Hunter Thompson, Lead Coordinator

Laura McDuffee, Regional Coordinator
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