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Carolina Homeless Information Network 
Steering Committee Meeting Minutes (Draft)
Friday, June 24, 2005, 10:00 a.m.
via conference call

Members present: Denise Neunaber, Anita Oldham, Lee Anna Stoker, and Tracie Hightower 
Staff present: Hunter Thompson   Excused:  Martha Are, Chris Estes, Debbie Cole and Laura McDuffee.
Members absent:  Rick Brand, Kathleen Colbert, Ben Foti, Rohan Gibbs, Gail Haworth, Millie Hershenson, John Eller, Patricia Hatch, Jeffrey Kerrigan, Kenny Kidd, Ward Matthews, Rebecca Sauter, Angela Williamson, and Sandra Wyrick
The meeting was called to order by Neunaber at 10:05 am.  The meeting minutes from June 10, 2005 were not offered for approval and will need to be approved at the next meeting.
Operations/Vendor Update
H. Thompson reported that User Acceptance Testing (UAT) has been extended to allow CHIN staff and the Beta Testers additional time to provide comments.  Thus far a number of recommendations and issues have been recorded in the PIN system but additional investigation is still required.

On June 28-29, 2005 CHIN staff will begin the Train the Trainer workshops with Gary Summers of Vendor.  Ad Hoc report writing will also be covered during the two-day training session.  If possible, Denise Neunaber will join CHIN staff and participate in the training.  The content covered during the workshops will provide the foundation for CHIN’s Certification Training workshops to be held in July and August.

Over the last two week CHIN staff and Vendor have engaged in a series of contract clarification discussions.  Many of the issues have been resolved to CHIN’s satisfaction and understanding.  

Membership Update

The Inter-Faith Council for Social Service is the latest agency to join CHIN bringing the number of end users up to 151.  H. Thompson reported that the membership drive will continue throughout the summer.
New Business

No New Business was reported

Old Business

D. Neunaber reported that the drafts of the CHIN Standard Operating Policies still require ratification by the Steering Committee.  They were not approved during the meeting because a quorum was not reached. Neunaber asked that any comments received from Steering Committee members be forwarded to the Policies committee for consideration. 

D. Neunaber reported on the successful Understanding Privacy, Client Confidentiality and Ethics workshops held on June 15-17 in Wilmington, Winston-Salem and Asheville respectively.  Approximately 70 individuals took part in the training and the evaluations were generally very favorable.  Many who attended requested to see the client release of information screens designed by Vendor however, these were not completed in time for the seminars.  An abbreviated version of the workshop will be included in the Certification Training materials.  Neunaber would like to offer the workshops again in the Fall for agencies who plan to join CHIN in January 2006.

General Comments

Members of the Steering Committee thanked Tracie Hightower for her enthusiastic service to the Carolina Homeless Information Network and wished her well as she leaves for a new position in Oregon.  Hightower has provided considerable expertise to the project over the last eighteen months and her input will be missed. Debbie Cole will replace Hightower on the Steering Committee pending the Membership Committee’s confirmation.

H. Thompson informed the committee that the North Carolina Housing Coalition and CHIN have completed the Scope of Work as required by the contract with the North Carolina Department of Health and Human Services. An electronic version of the documentation will be made available to the Steering Committee in the coming weeks.
The meeting was adjourned at 10:30 a.m.

Next Meeting:  July 8, 2005, 10:00 a.m., via conference call
	Future Action Required
	Purpose/Reason
	Person Responsible
	Deadline

	

	Complete Train the Trainer seminars with Vendor
	To develop CHIN trainers to provide training to end users
	Thompson, McDuffee
	June 29

	Post Scope of Work deliverables on the CHIN website

	To provide the committee with documentation on the implementation.
	Thompson
	August 1

	Develop and Review draft charter and bylaws
	To establish organizational structure for the Steering Committee
	CHIN Staff

Steering Committee
	Tabled


