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Carolina Homeless Information Network 
Steering Committee Meeting Minutes (Draft)
Friday, May 27, 2005, 10:00 am

via conference call

Members present: Martha Are, Chris Estes, Ben Foti, Jeffrey Kerrigan, Kenny Kidd, Jenny Longshore, Denise Neunaber, Lee Anna Stoker Staff: Hunter Thompson, Laura McDuffee

Members absent: Kathleen Colbert, Angela Dreher, John Eller, Rohan Gibbs, Patricia Hatch, Gail Haworth, Millie Hershenson, Tracie Hightower, Ward Matthews, Anita Oldham, Rebecca Sauter, Laurie Tollman
The meeting was called to order by Neunaber at 10:05 am.  The motion [by Kidd, seconded by Are] to approve the minutes from the last meeting passed unanimously.  

Operations Update 
Vendor Status
CHIN staff reported that Vendor will deliver the production ready software on June 20.  Things are on track for testing next week.  CHIN staff participated in several offline conference calls with Vendor leadership regarding data migration.  Vendor will develop a mapping solution and CHIN will provide a sample data set for testing the process.  Vendor has agreed to map data from an approved format into CaseOne.  
CHIN Policy Review

The Policy Committee met to discuss the first set of policies.  CHIN staff will email the full Steering Committee the first set for review and approval.  The motion [by Foti, seconded by Are] to accept the online vote for the first set of policies passed unanimously.  Steering Committee members should send comments and votes to Laura McDuffee (lmcduffee@nchomeless.org) by June 17.  The Policy Committee will meet again next week to begin reviewing the last set of policies. 

Introduction to Computers

The baseline training was a success.  CHIN staff is available for additional classes.
Understanding Privacy, Client Confidentiality, and Ethics

Neunaber will be conducting these session based on the work of Jan Ligon (GA State University) who has been doing TA for HMIS around the country.  The session will also discuss the HUD requirements of an HMIS.  These sessions are not part of the user certification process.  Privacy, confidentiality and ethics will be included in the user certification process.  The deadline to register is June 10 and should be done through Laura McDuffee (lmcduffee@nchomeless.org)
Membership Update

146 end users have signed up.  That figure does not include the expected 115 users from DPI.  All agencies interested in joining should contact CHIN (info@nchomeless.org) as soon as possible.  
Old Business

Steering Committee Membership

Are has not received applications from all current Steering Committee members.  If you have not submitted your application, please send that to Martha Are. (Martha.Are@ncmail.net)

Legal Review

Estes noted that the law firm, Brooks Pierce, has invoiced CHIN for legal assistance.  This was unanticipated and will be discussed with the law firm.
The meeting was adjourned at 10:30 am.

Next Meeting: June 24 2005, 10:00 am, via conference call

	Future Action Required
	Purpose/Reason
	Person Responsible
	Deadline

	

	Turn in Committee Application to M. Are

	To reconstitute the Steering Committee
	All Steering Committee Members, others interested
	May 27

	Develop and Review draft CHIN Policy and Procedures
	To establish organizational policy 
	CHIN Staff
Policy Subcommittee
Steering Committee
	July 1

	Develop and Review draft membership agreements.
	To finalize process for participating in the CHIN system
	CHIN Staff

Steering Committee
	July 1

	Approve fundraising documents
	To review and approve materials from Nancy Parks Hunter and to identify next steps.
	Estes, Green, Haworth, Matthews, Neunaber, Oldam
	Tabled

	Submit questions /Develop dialog with HUD field office
	To increase HUD’s understanding of the CHIN system and its use for agencies.
	Stoker, Matthews, CHIN Staff
	July 1

	Develop and Review draft charter and bylaws
	To establish organizational structure for the Steering Committee
	CHIN Staff

Steering Committee
	Tabled


