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Carolina Homeless Information Network 
Steering Committee Meeting Minutes (Draft)
Friday, April 29, 2005, 10:00 am
via conference call

Members present: John Eller (sub Kristi Case), Patricia Hatch, Denise Neunaber, Anita Oldham, Lee Anna Stoker, Laurie Tollman, Staff: Hunter Thompson, Laura McDuffee
Members absent: Martha Are, Rick Brand, Kathleen Colbert, Chris Estes, Ben Foti, Rohan Gibbs, Gail Haworth, Millie Hershenson, Tracie Hightower, Jeffrey Kerrigan, Kenny Kidd, Ward Matthews, Rebecca Sauter, Angela Williamson
The meeting was called to order by Neunaber at 10:05 am.  The motion [by Oldham, seconded by Neunaber] to approve the minutes from the last meeting passed unanimously.  

Vendor Implementation Schedule 
Thompson reported on the revised implementation schedule. In order to meet the deadlines as outlined in the Scope of Work with the State, the schedule has been compressed to conclude activities included in SOW by June 20. McDuffee and Thompson will be in user training the week of June 13, as well as performing UAT (system testing). Beta testers will be asked to assist in the UAT. Steering committee members should expect to be called upon when other activities are needed. The Privacy and Ethics trainings will be conducted by Neunaber June 15-17. 

CHIN Policy Review

Before becoming fully operational, CHIN’s Policies need to be reviewed and approved. As the policy subcommittee is not currently functioning, members agreed to review CHIN Policies and communicate approval via email. The first policy up for review, the CHIN Contractual Policy was approved by members present on the call. The policy will be redistributed to the full steering committee for approval. Members should expect to receive policies in sections and should respond within one week. All policies should be reviewed, rewritten (as needed) and approved by the full committee by July 1. 

Subscriptions Update

CHIN has an estimated 110 users signed up. Users that received CoC grants are still being calculated for exact numbers. CHIN staff anticipates an increase in subscriptions as the July 1 release date nears. CHIN’s membership goal for July 1 is 220-225, lower than originally estimated because some communities will not be ready to move forward until January 2006. 
Committee Participation Update

Thompson discussed a report from Are that many Steering Committee members have not completed the new application. The application will be resent. Members who are not re-applying are encouraged to find someone else in their community to serve. 

HUD Exhibits 1&2

Work has begun on the language for the SuperNOFA. The text piece is completed, the budget sheet is underway. The document should be ready by the beginning of next week to send out to communities. 

The meeting was adjourned at 10:30 am.

Next Meeting: May 27, 2005, 10:00 am, via conference call

	Future Action Required
	Purpose/Reason
	Person Responsible
	Deadline

	

	Complete CoC application wording
	To assist areas in the CoC application for HMIS funding
	Are, CHIN Staff
	May 18

	Turn in Committee Application to M. Are

	To reconstitute the Steering Committee
	All Steering Committee Members, others interested
	May 27

	Develop and Review draft CHIN Policy and Procedures
	To establish organizational policy 
	CHIN Staff

Steering Committee
	July 1

	Develop and Review draft membership agreements.
	To finalize process for participating in the CHIN system
	CHIN Staff

Steering Committee
	July 1

	Approve fundraising documents
	To review and approve materials from Nancy Parks Hunter and to identify next steps.
	Estes, Green, Haworth, Matthews, Neunaber, Oldam
	Tabled

	Submit questions /Develop dialog with HUD field office
	To increase HUD’s understanding of the CHIN system and its use for agencies.
	Stoker, Matthews, CHIN Staff
	May 13

	Develop and Review draft charter and bylaws
	To establish organizational structure for the Steering Committee
	CHIN Staff

Steering Committee
	Tabled


