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Carolina Homeless Information Network 
Steering Committee Meeting Minutes (Draft)
Friday, April 29, 2005, 10:00 am
via conference call
Members present: John Eller, Ben Foti, Tracie Hightower, Jenny Longshore, Ward Matthews, Denise Neunaber, Anita Oldham, Lee Anna Stoker, Laurie Tollman, Hunter Thompson, Laura McDuffee
Members absent:  Martha Are, Rick Brand, Kathleen Colbert, Chris Estes, Rohan Gibbs,  Gail Haworth, Millie Hershenson, Jeffrey Kerrigan, Kenny Kidd , Patricia Hatch, Rebecca Sauter, Angela Williamson,
The meeting was called to order by Neunaber at 10:05 am.  The motion [by Stoker, seconded by Neunaber] to approve the minutes from the last meeting passed unanimously.  
Reports
Dial-up performance test results 

CHIN staff performed broadband, DSL, satellite, dial-up, connection tests in Bryson City, Greensboro, Wilmington, and Charlotte.   The system does perform on dialup but is slower and does have some time-out issues.  CHIN staff will discuss the results with the Vendor engineers and see if there are steps that can be taken to improve the operation.  After that meeting, CHIN staff will report back to the Steering Committee.
Beta Test Summary
CHIN staff reported that the beta test resulted in some solid feedback for both Vendor and CHIN.  Individual agency requests will have to be balanced with the needs of a larger, statewide system but CHIN staff will discuss the requests with Vendor.
Beta testers will receive test usernames and passwords from CHIN staff and will have some time to explore the system on their own.

Sneak Peek Summary Findings

CHIN staff noted that the sneak peek sessions were very well received.  Many of the attendees expressed appreciation for seeing a system.  Based on comments to CHIN staff, areas are closer to joining the CHIN system now that they have a picture of what an HMIS looks like and how it should operate.

Site Visits/CoC Presentations

CHIN staff will visit the Wilmington Interagency group, Tidelands CoC, and Carteret, Craven, Jones, Pamlico CoC in May.  CHIN staff may meet with the Iredell-Yadkin CoC later this month.
Subscriptions Update

CHIN has 54 users signed up and a number of additional inquires.  CHIN staff anticipates an increase in subscriptions as the ESG deadline and the July 1 release date near.

CHIN is in discussions with Kilpatrick and Stockton for pro bono legal assistance involving reviewing agreements and forms and providing general guidance.

New Business
The Committee Participation form is available and will be sent to all current Steering Committee members and other interested individuals.  All are encouraged to sign-up for continued participation.
Stoker asked the Steering Committee/CHIN staff to consider working with HUD to increase their knowledge about the system and its capabilities.  Both Stoker and Matthews said that their staff returned from recent HUD trainings with questions about how useful an HMIS would be for their agency.  CHIN staff has had correspondence with Janet McLamb and is open to additional meetings.  Specific questions should be forwarded to CHIN staff for follow-up.
Foti asked about the CoC funding for HMIS.  Neunaber noted that CHIN staff is preparing language for Exhibit 2 and will share that with those that need it.

The meeting was adjourned at 10:46 am.

Next Meeting: May 13, 2005, 10:00 am, via conference call

	Future Action Required
	Purpose/Reason
	Person Responsible
	Deadline

	

	Develop CoC application wording
	To assist areas in the CoC application for HMIS funding
	Are, CHIN Staff
	May 13

	Submit questions /Develop dialog with HUD field office
	To increase HUD’s understanding of the CHIN system and its use for agencies.
	Stoker, Matthews, CHIN Staff
	May 13

	Develop and Review draft charter and bylaws
	To establish organizational structure for the Steering Committee
	CHIN Staff

Steering Committee
	Tabled

	Develop and Review draft membership agreements.
	To finalize process for participating in the CHIN system
	CHIN Staff

Steering Committee
	July 1

	Approve fundraising documents
	To review and approve materials from Nancy Parks Hunter and to identify next steps.
	Estes, Green, Haworth, Matthews, Neunaber, Oldam
	Tabled
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