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Carolina Homeless Information Network 
Steering Committee Meeting Minutes (DRAFT)
Friday, April 1, 2005, 10:00 am
via conference call
Members present: Martha Are, John Eller, Kenny Kidd , Patricia Hatch, Tracie Hightower, Jeffrey Kerrigan, Anita Oldham, Lee Anna Stoker, Laurie Tollman, Hunter Thompson, Laura McDuffee
Members absent: Rick Brand, Kathleen Colbert, Chris Estes, Rohan Gibbs,  Gail Haworth, Millie Hershenson, Ward Matthews, Denise Neunaber, Rebecca Sauter, Rebekah Settle, Angela Williamson,
The meeting was called to order by Thompson at 10:05 am.  The motion [by Hightower, seconded by Eller] to approve the minutes from the last meeting passed unanimously.  
Reports
Operations 

CHIN staff is reviewing the specifications document from Vendor that describes the features of the April 19th version.  The beta session on April 19th will be an intensive period of examining the system screen by screen.

CHIN staff reported that they are doing dial-up benchmarking in an attempt to get a sense of how the system will function on limited connections.  CHIN staff anticipate some problems but will have more concrete information for the Committee at the next meeting.

Sneak Peek Status

The sneak peek will include some basic information on CHIN and the process but will focus on the product and soliciting feedback from potential users.   Registration for the preview session is good. (29-Greensboro, 21-Asheville, 19-Wilmington)  In response to Vendor’s concern about handling the national issues of privacy and confidentiality at the state level, the press will not be formally invited to attend.  However, the sessions are open to the public.  CHIN staff encouraged the Committee members to attend a preview session.

Site Visits/CoC Presentations

CHIN staff have visited with Gastonia and Johnston, Lee, Harnett groups.  Both visits were successful and each appears to be moving towards joining CHIN.  To date, CHIN staff have visited with 22 communities across the state.

CHIN staff have given presentations to the NC Housing Coalition Board and the Interagency Council for Coordinating Homeless Programs.  Both presentations were well received.

Charter/Bylaws Update – tabled

Nominations Subcommittee

Are reported that the committee is getting some response but they have not finished the slate.  The Steering Committee will be receiving forms to express their interest in continuing to serve.  The Nominations Subcommittee should have things ready for review by the end of the month.  CHIN staff reminded the Committee that the original goal was to have the members selected by July 1, so things are on track.


New Business
Eller asked if CHIN staff had any information on whether or not other systems are going to join CHIN.  McDuffee reported that the Piedmont Information Network’s official stand is to wait and see but that Winston-Salem, part of PIN, has already begun the migration process.  Thompson said that several current HMIS groups have expressed an interest and that once the system is up and running the migration process will be more clear.

Kerrigan asked if there was any evidence of the ACLU formally challenging an HMIS.  Are said there had been contact with the Wilmington St Center, part of the Wake system, and that they may be at risk since the system is sponsored by the county government.  CHIN staff said they will discuss this with the attorney.

Tollman noted that ESG funds are now available for HMIS use.
Kerrigan asked about CHIN providing language to assist areas in the CoC application.  Are said that would be possible.  CHIN staff will work with Are to get that information together.

The meeting was adjourned at 10:27 am.

Next Meeting: April 29, 2005, 10:00 am, via conference call

	Future Action Required
	Purpose/Reason
	Person Responsible
	Deadline

	

	Develop CoC application wording
	To assist areas in the CoC application for HMIS funding
	Are, CHIN Staff
	April 29

	Develop and Review draft charter and bylaws
	To establish organizational structure for the Steering Commitee
	CHIN Staff

Steering Committee
	April 29

	Develop and Review draft membership agreements.
	To finalize process for participating in the CHIN system
	CHIN Staff

Steering Committee
	May 27

	Approve fundraising documents
	To review and approve materials from Nancy Parks Hunter and to identify next steps.
	Estes, Green, Haworth, Matthews, Neunaber, Oldam
	April 29

	Identify potential members
	To identify individuals for the officers (Chair, Vice Chair, Secretary) and general members of the Steering Committee
	Are, Eller, Stoker
	April 29
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