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Carolina Homeless Information Network 
Steering Committee Meeting Minutes (DRAFT)
Friday, April 1, 2005, 10:00 am
via conference call
Members present: Martha Are, John Eller, Kenny Kidd , Patricia Hatch, Jeffrey Kerrigan, Denise Neunaber, Anita Oldham, Rebekah Settle, Lee Anna Stoker, Angela Williamson, Hunter Thompson, Laura McDuffee
Guests present: Cy Cantwell-Wilmington Star News, Penny ???

Members absent: Rick Brand, Kathleen Colbert, Chris Estes, Rohan Gibbs,  Gail Haworth, Millie Hershenson, Tracie Hightower, Ward Matthews, Rebecca Sauter, Laurie Tollman
The meeting was called to order by Neunaber at 10:05 am.  The motion [by Eller, seconded by Neunaber] to approve the minutes from the last meeting passed unanimously.  
Reports
Operations 

CHIN staff reported that discussions with Vendor continue.  Vendor  will expand their I&R component to better suit CHIN’s needs but it will probably not be sufficient to work with the Office of Citizen Services.  Additional features may be needed once the OCS system is selected.

CHIN staff reviewed the Client Consent Process and Procedures and the Frequently Asked Questions documents emailed to the Committee.  CHIN staff would like comments on those documents.  The motion [by Kidd, seconded by Kerrigan] to release the FAQ document with edits from the committee passed unanimously.

CHIN staff will be conducting benchmark test on the use of the Vendor system with dialup and satellite service in mid-April in Swain County.  Staff will have concrete recommendations for the Committee in late April.

There is still space in each of the Sneak Peek sessions, April 20-22.  CHIN staff encouraged people to register by emailing Laura McDuffee (lmcduffee@nchomeless.org).
CHIN staff visited with Bladen and Cumberland counties.  The meetings went well and should lead to subsequent meetings.  CHIN staff had the first meeting with Wake County CoC.  It appears that there is the possibility of a merger at some point in the future.  CHIN staff will continue to have discussions with Wake CoC.

CHIN staff reported that Winston-Salem has registered 25 users for the system.

CHIN staff will submit the potential Charter and Bylaws to the committee before the next meeting.

Are reported that the Nominations Subcommitee has compiled a list of people to contact about membership on various committees.  Additional names should be emailed to Are (Martha.Are@ncmail.net) 

 
New Business
Public Relations
CHIN staff reported that there were a number of articles on HMIS in NC that were not as accurate or favorable as expected.  The FAQ document is the beginning of a response or preparation for the Steering Committee, should they be contacted by a member of the press.  CHIN will not be holding press previews in conjunction with the Sneak Peeks because Vendor was opposed to the idea.  Vendor views the Sneak Peeks as their opportunity to get substantive feedback from the potential users.

Are noted that CHIN is responding to the HUD mandate so that NC can be in compliance.  NC received 15 million+ in funding for homeless services and it would be irresponsible to lose that funding by not complying with the HMIS mandate.  In addition, Are has spoken with the head of the NC’s Domestic Violence Council.  They are open to further discussion and possible participation on a CHIN committee.

The meeting was adjourned at 10:51 am.

Next Meeting: April 15, 2005, 10:00 am, via conference call

	Future Action Required
	Purpose/Reason
	Person Responsible
	Deadline

	

	Develop and Review draft charter and bylaws
	To establish organizational structure for the Steering Commitee
	CHIN Staff

Steering Committee
	April 15

	Develop and Review draft membership agreements.
	To finalize process for participating in the CHIN system
	CHIN Staff

Steering Committee
	April 15

	Approve fundraising documents
	To review and approve materials from Nancy Parks Hunter and to identify next steps.
	Estes, Green, Haworth, Matthews, Neunaber, Oldam
	April 15

	Review description of committees
	To approve committee charges
	Nominations Committee
	April 15

	Identify potential members
	To identify individuals for the officers (Chair, Vice Chair, Secretary) and general members of the Steering Committee
	Are, Eller, Stoker
	April 15
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