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Carolina Homeless Information Network 
Steering Committee Meeting Minutes (DRAFT)
Friday, March 18, 2005, 10:00 am
via conference call
Members present: Martha Are, Denise Neunaber, Lee Anna Stoker, Laurie Tollman, Hunter Thompson, Laura McDuffee
Kristy Carter (for Kenny Kidd) and Ben Foti

Members absent: Rick Brand, Kathleen Colbert, John Eller, Chris Estes, Rohan Gibbs,  Patricia Hatch, Gail Haworth, , Millie Hershenson, Tracie Hightower, Jeffrey Kerrigan, Kenny Kidd, Mary McCreight, Ward Matthews, Anita Oldham, Rebecca Sauter, Rebekah Sauter, Angela Williamson
The meeting was called to order by Neunaber at 10:05 am.  The motion [by Stoker, seconded by Neunaber] to approve the minutes from the last meeting passed unanimously.  
Committees
CHIN staff asked the Committee to review and provide comments via email on the committee composition and charge document.  At the next meeting, the Committee may make a motion to accept the charge and composition as amended and to accept an email vote.

The Nominations Sub-Committee, a sub-committee of the Membership Committee, will meet next Monday at 4pm to discuss potential members for the Steering Committee and sub-committees.  Nominations should be sent to Martha Are by Monday afternoon.

The Fundraising Committee report item was tabled.

 
Activities

CHIN staff continues to work with Vendor in developing the system.  The development process has reached the stage where Vendor attempts to limit modifications and CHIN attempts to increase functionality.  A final decision on required features for the July 1 release should be completed next week.

CHIN staff reported that the Committee approved the universal elements to appear on the first client screen.

Regional Visits and Calendar of Events

CHIN staff reported that there will be a beta release session on April 19th for the beta group.  The beta group will have access to the beta version for about a week after that session.

CHIN staff and Vendor will conduct regional preview sessions open to the larger pool of potential system users.  CHIN staff encourages participation and feedback from the community.  CHIN staff will be sending out an announcement with details.

New Business
Charter / Bylaws

CHIN staff will email the Committee draft charter and bylaws documents for comments.  The group agreed that those documents should include items discussing meeting schedules/requirements and allowing non-Steering Committee individuals to serve on sub-committees.

CHIN staff will include a charge for an Advisory Committee to be established.  The Advisory Committee will provide feedback to the Steering Committee.

The meeting was adjourned at 10:45 am.

Next Meeting: April 1, 2005, 10:00 am, via conference call

	Future Action Required
	Purpose/Reason
	Person Responsible
	Deadline

	

	Submit announcement of upcoming events
	To solicit feedback on the beta version and communicate with potential user pool
	CHIN Staff
	April 1

	Develop and Review draft charter and bylaws
	To establish organizational structure for the Steering Commitee
	CHIN Staff

Steering Committee
	April 15

	Develop and Review draft membership agreements.
	To finalize process for participating in the CHIN system
	CHIN Staff

Steering Committee
	April 1

	Approve fundraising documents
	To review and approve materials from Nancy Parks Hunter and to identify next steps.
	Estes, Green, Haworth, Matthews, Neunaber, Oldam
	April 1

	Review description of committees
	To approve committee charges
	Nominations Committee
	April 1

	Identify potential members
	To identify individuals for the officers (Chair, Vice Chair, Secretary) and general members of the Steering Committee
	Are, Eller, Stoker
	April 1
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