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Carolina Homeless Information Network 
Steering Committee Meeting Minutes (DRAFT)
Friday, March 4, 2005, 10:00 am
via conference call
Members present: Ben Foti, John Eller, Patricia Hatch, Gail Haworth, Tracie Hightower, Kenny Kidd, Mary McCreight, Lee Anna Stoker, Hunter Thompson, Laura McDuffee
Members absent: Martha Are, Rick Brand, Kathleen Colbert, Chris Estes, Rohan Gibbs,  Millie Hershenson, Jeffrey Kerrigan, Ward Matthews, Denise Neunaber, Anita Oldham, Rebecca Sauter, Rebekah Sauter, Laurie Tollman, Angela Williamson
The meeting was called to order by Thompson at 10:05 am.  The motion [by Kerrigan, seconded by Tollman] to approve the minutes from the last meeting passed unanimously.  CHIN staff reviewed the actions of CHIN since the last meeting.  Those actions included the unanimous email vote to approve the membership rate structure for 2005-06.  CHIN staff will move forward with the development of the membership packet.  
Information and Referral Collaboration
CHIN staff reported that the Office of Citizen Services has agreed, in principle to form an extended partnership with CHIN.  There will be free monthly uploads to the CHIN system that will populate the I&R fields.  CHIN will not be responsible for collecting, maintaining, or authenticating the data.  The OCS system is scheduled to be operational in the first quarter of 2006 so CHIN will have to address I&R needs on a case by case basis until then.

Committees
Are will work with the Nominations Committee to identify Steering Committee members and officers.

The Fundraising Committee will be discussing documents and will report back at the next meeting.

The group agreed to have each sub-committee establish their own meeting schedule.  CHIN staff will attend those meetings, assuming the meetings fit into CHIN staff schedules. 
Activities

CHIN staff continues to work with Vendor in developing the system.  The release of the beta version will be held on April 19th with presentations around the state to follow.  Some of the original deadlines have been altered but the system is still scheduled to “Go-Live” on July 1, 2005. 
The group noted the importance of meeting the deadlines in the SuperNOFA, that has not been released.

Website

CHIN staff walked the Steering Committee through the website and encouraged members to send feedback to CHIN staff.  The motion, [by Eller, seconded by Haworth] to release the website to the public passed unanimously.  (www.nchomeless.org)

Other items
No other items were discussed.
Via email, the motion [by Kerrigan, seconded by Tollman] to approve the universal elements that will appear on the client profile page passed unanimously.

The meeting was adjourned at 10:50 am.

Next Meeting: March 18, 2005, 10:00 am, via conference call

	Future Action Required
	Purpose/Reason
	Person Responsible
	Deadline

	

	Develop recommended universal elements
	To identify common elements to be shared across the system
	McDuffee, Neunaber
	March 18

	Develop and Review draft membership agreements.
	To finalize process for participating in the CHIN system
	CHIN Staff

Steering Committee
	April 1

	Approve fundraising documents
	To review and approve materials from Nancy Parks Hunter and to identify next steps.
	Estes, Green, Haworth, Matthews, Neunaber, Oldam
	March 18

	Review description of committees
	To approve committee charges
	Nominations Committee
	March 18

	Identify potential members
	To identify individuals for the officers (Chair, Vice Chair, Secretary) and general members of the Steering Committee
	Are, Eller, Stoker
	ongoing
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