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Carolina Homeless Information Network 
Steering Committee Meeting Minutes (DRAFT)
Friday, February 18, 2005, 10:00 am
via conference call
Members present: Martha Are, Ben Foti, Tracie Hightower, Jeffrey Kerrigan, Kenny Kidd, Mary McCreight, Denise Neunaber, Anita Oldham, Lee Anna Stoker, Laurie Tollman, Sandra Wyrick, Hunter Thompson, Laura McDuffee
Members absent: Rick Brand, Kathleen Colbert, John Eller, Chris Estes, Rohan Gibbs, Patricia Hatch, Gail Haworth, Millie Hershenson, Rebecca Sauter, Rebekah Sauter, Angela Williamson
The meeting was called to order by Thompson at 10:05 am.  CHIN staff reviewed the actions of CHIN since the last meeting.  Those actions included communicating with Vendor about the required features of the system.  McDuffee, Neunaber, and Thompson have access to the sandbox and are exploring the system to assess strengths and weaknesses.
Client Consent/Information Sharing

Neunaber reported that CHIN should adopt an agency specific consent system where the client gives consent to be in the system, which will allow sharing of some universal elements, and the client can give consent to allow sharing of services and other aspects of their record.  McDuffee explained that the majority of HMIS around the county appear to use this method.  Both stressed that sharing of universal elements will not reveal what agency the client has visited.  


Universal elements

The committee approved the recommendation [by Thompson] to allow McDuffee and Neunaber to present proposed universal elements to the full committee at the next meeting.
Membership Rate Structure

Thompson reported that CHIN has developed $750/user/yr rate and the $275 certification fee.  He suggested the committee review and vote, via email, on the proposed rates and on 9 and 6 month prorated rates for users beginning on March 9 and July 1.  Thompson noted that that rate may change for the next year.

The committee revisited early discussions about the costs and the ability of smaller and/or volunteer driven agencies to participate.  It was agreed that this issue will continue to be discussed, possibly in the Policy Committee, but that CHIN cannot adjust the rates at this point.  The option of having a single person perform data entry for several agencies or an entire county was discussed but the group had some concerns about the legal and ethical ramifications of that arrangement.

Information and Referral

Thompson will be meeting with the Office of Citizen Services to discuss a way of having their system populate the relevant areas in Vendor’s system.  The group noted the importance of being aware of Call United Way 211 system and the potential for collaboration.

Activities

CHIN staff has made eight site visits around NC in the past couple of weeks.  A number of areas have expressed an interest in seeing the system after the beta version is released. 

Other items
Kerrigan announced that HUD TAs will be offering financial management training for homeless grantees in April.

The meeting was adjourned at 11:10 am.

Next Meeting: March 4, 2005, 10:00 am, via conference call

	Future Action Required
	Purpose/Reason
	Person Responsible
	Deadline

	

	Develop recommended universal elements
	To identify common elements to be shared across the system
	McDuffee, Neunaber
	March 4

	Develop and Review draft membership agreements and rate schedule
	To finalize the rates and process for participating in the CHIN system
	CHIN Staff

Steering Committee
	March 4

	Approve fundraising documents
	To review and approve materials from Nancy Parks Hunter and to identify next steps.
	Estes, Green, Haworth, Matthews, Neunaber, Oldam
	March 18

	Review description of committees
	To approve committee charges
	Steering Committee
	March 4

	Identify potential members
	To identify individuals for the officers (Chair, Vice Chair, Secretary) and general members of the Steering Committee
	Are, Eller, Stoker
	March 4
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