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Carolina Homeless Information Network 
Steering Committee Meeting Minutes (DRAFT)
Friday, February 4, 2005, 10:00 am
via conference call
Members present: Tracie Hightower, Jeffrey Kerrigan, Kenny Kidd, Major Ward Matthews, Denise Neunaber, Anita Oldham, Lee Anna Stoker, Laurie Tollman, Sandra Wyrick, Hunter Thompson, Laura McDuffee
Guests present: Ben Foti
Members absent: Martha Are, Rick Brand, Kathleen Colbert, John Eller, Chris Estes, Rohan Gibbs, Patricia Hatch, Gail Haworth, Millie Hershenson, Rebecca Sauter, Rebekah Sauter, Angela Williamson
The meeting was called to order by Thompson at 10:05 am.  CHIN staff reviewed the actions of CHIN since the last meeting.  Those actions included communicating with Vendor about the required features of the system.  The group discussed some options and the fact that one of the requirements is to have a convergence point with the Wake County system.  
Committees 

CHIN staff will refine the committee charters and submit those to the Steering Committee for review.  The group agreed that the sub-committees will be in place and operating by the end of March or early April. 

CHIN staff has is preparing materials on privacy and security for the Policy Committee to review and will submit the draft of the membership agreement and rate schedule to the Steering Committee for review by the next meeting.

The group discussed adjusting the rates for faith-based and small agencies.  After some discussion, it was decided that CHIN should proceed with the regular rate schedule and look at other options as the need arises.  Some felt that the suggested rate of $750/user/year was reasonable and that agencies would be able to find the money if they needed to be a part of the system.   Scholarships may be considered.

The meeting was adjourned at 11:00 am.

Next Meeting: February 18, 2005, 10:00 am, via conference call

	Future Action Required
	Purpose/Reason
	Person Responsible
	Deadline

	

	Develop description of committees
	To detail committee charges and meeting schedules
	CHIN Staff
	February 18

	Develop privacy/security options
	To outline options/best practices for protecting and handling client level data
	CHIN Staff
	February 18

	Review draft membership agreements and rate schedule
	To finalize the rates and process for participating in the CHIN system
	Steering Committee
	February 18

	Approve fundraising documents
	To review and approve materials from Nancy Parks Hunter and to identify next steps.
	Estes, Green, Haworth, Matthews, Neunaber, Oldam
	February 18

	Review description of committees
	To approve committee charges
	Steering Committee
	March 4

	Identify potential members
	To identify individuals for the officers (Chair, Vice Chair, Secretary) and general members of the Steering Committee
	Are, Eller, Stoker
	March 4
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