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CHIN
Carolina Homeless Information Network Steering Committee Meeting Minutes
Friday, January 21, 2005, 10:00AM, via conference call
Present on the Call:
Kenny Kidd, Denise Neunaber, Anita Oldam, Lee Anna Stoker, Laurie Tollman, Sandra Wyrick, Hunter Thompson, Laura McDuffee

I. Welcome & Introductions

Hunter T. began the meeting with a roll call.  Hunter explained that the purpose of the call was to bring the Steering Committee up to speed on recent CHIN activities.
II. Negotiations Committee Report

Hunter T. reported that CHIN has a signed contract between Vendor and the NC Housing Coalition for the software at $223,000 for the first year and $30,000 for subsequent years.  Following a discrepancy in the pricing for users, Hunter T. obtained clarification that Vendor’s rates are based on concurrent usage.


Sandy W. made a motion to recommend the dissolution of the Negotiations Committee, noting their success in their mission.  Lee Ann S. seconded.  Without further discussion, the motion passed unanimously.

III. Operations Committee Report


Laura M. reported that weekly project status calls with Vendor had begun.  The initial calls covered the review and approval of the Project Charter defining process and timeline and submission of business requirements.  The calls will continue throughout the implementation process.


Laura M. described the timeline to the Committee, explaining that the beta version will be available for testing on March 8, 2005 and the final version will be released July 1, 2005.  Hunter T. and Laura M. are collecting business requirements and names for potential beta testers as they meet with groups around the state.  Hunter T. noted that the beta testers would not have to pay to participate but would have to purchase licenses to use the final product.

IV. Fundraising Committee


Hunter T. reported that Nancy Parks Hunter has submitted an invoice, generic grant text that can be customized, research on potential funding sources, and general recommendations.  It was agreed that the Fundraising Committee should review the documents, determine the next steps, and make a recommendation to the full Steering Committee.

V. Policy Committee


Laura M. stated that there were materials for a Policy Committee to review and approve.  As that committee is not fully formed, it was agreed that an email should be sent to the Steering Committee for approval and then to a wider audience recruiting members for various committees.

VI. Membership Update


Hunter T. stated that there is no Membership Committee but there are membership materials that need review and approval.  The description of a committee will be included in the email discussed above.  Laurie T. and Anita O. volunteered to serve on that committee.

The membership fee schedule was discussed as part of the membership update.  Laurie T. suggested the possibility of a payment plan.  Anita O. added that quarterly payments would be a way for smaller agencies to manage the costs.
VII. Organizational Update

Hunter T. reviewed the activities of the past few months.  Hunter T. was hired as Lead Coordinator and Laura M. was hired as a Regional Coordinator.  After reviewing CHIN’s financial position, Hunter T. decided that it was not feasible to hire all three regional coordinators at this time.  As the final product is released, he will hire the other two regional coordinators.


Hunter T. is based in Wilmington and Laura M. is based in Charlotte but both are in Raleigh weekly and working out of the NC Housing Coalition’s offices.

VIII. Steering Committee

Hunter T. suggested that the Steering Committee needs to formalize its structure.  After some discussion, it was agreed that Martha Are, John Eller, and Lee Anna Stoker should serve as the Nominating Committee.  That committee is tasked with identifying a Chair, Vice Chair, and Secretary that is regionally representative and with identifying potential Steering Committee members.

IX. Regional Visits

Laura M. reported that Hunter T. and she have visited Care Net in Wilmington, CRIS in Hickory, NW Housing Coalition in Boone, the Department of Public Instruction, and the Buncombe County CoC in Asheville to give a presentation on CHIN and the HMIS being developed.  She noted that, while there is definite interest in the CHIN system, many groups will want to see what the system looks like after the March 8 release of the beta version.  Additional meetings are scheduled or in the works with Jacksonville, Randolph County, Rocky Mount/Nash/Edgecombe Counties, Pitt County, Franklin/Granville/Vance/Warren Counties, Orange County, and Forsyth County.
Hunter T. reminded the group that the membership campaign was happening now.  CHIN needs membership in order to be able to continue operating.

X. Point in Time Count

Hunter T. noted that CHIN does not have a role in this year’s point in time count.  Next year, CHIN should be able to use the system for aggregate counts.

XI. Other Items

Lee Anna S. asked that a timeline with suggested meeting numbers and schedules be included with the minutes for the Steering Committee to review.

XII. Adjournment
Hunter T. announced that the meeting was adjourned at 11:00AM

XIII. Action Items


Fundraising Committee – Chris Estes, Regina Green, Gail Haworth, Major Ward Matthews, Denise Neunaber, and Anita Oldam



Review materials and invoice submitted by Nancy Parks Hunter



Determine next steps


CHIN staff – Hunter Thompson and Laura McDuffee


Prepare descriptions of committees and potential meeting schedules for review by the Steering Committee


Nominations Committee – Martha Are, John Eller, Lee Anna Stoker



Identify and recruit CHIN officers and Steering Committee members

