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CHIN Operations Committee Agenda
April 2, 2008  3:30 p.m.
1-800-270-1153 Access Code #126025
In attendance: Hunter Thompson, Holly Barham, Rob Tripp, Laura McDuffee, Denise Neunaber.
Formation of Reports & Statistics Sub-Committee:  Change policy E-10, Data Classification Release and Distribution.  Any concerns:  Hunter’s comments:  A. The policy generally referenced “subcommittee and director”, more appropriate to refer to NCHC and CHIN Reports Sub-Committee; broadening the verbiage is more inclusive.  B. Should PKI validation be included in the text?  Discussion ensued regarding the necessity of including PKI.  It was determined that due to accessing data for reports, PKI should be included in documentation.  C.  Release of data principles—agencies identified with permission from affected agencies:  take out affected agencies except for releasing confidential data.  Laura to institute above revisions and send out.  Rob Tripp motions; 2nd by Holly Barham.  No discussion; policy unanimously accepted with revisions as listed. 
Laura brings to committee’s attention:  Template

Denise: Does the 2nd table (approval table) need to be included for distribution?  Discussion ensued; it was decided to place it as a cover sheet for accountability but not public consumption.  

Report Process:  Denise Neunaber questions need to have sub-committee to approve all reports.  Only public or government release reports need to have approval.  Reports coming in should be approved, but not for the formality of having them going out.  Hunter:  Media calls and wants a special report they can only have something that has been approved and tested.  The reports would be approved on the front side, then go through the process, and, as a finality, they would return to the committee for final approval.  

Need to look at a policy for report distribution, particularly reports to media outlets.  

New category:  Confidential, Community (member agencies), Public (media outlets, external agencies): Reports committee decides the category of the report in process.  
Laura:  Asks to empower the Reports Subcommittee to take on these questions and this process (review process, make recommendations, begin report process). Send to O.C. for approval via email.  Rob Tripp motions; Holly Barham 2nds; unanimous approval to empower subcommittee.

Coming from the CHIN family is a community report.

Public reports for external distribution.

There could be a designation on request form and template regarding whether analysis is required.  Request form: clean up categories and Hunter Thompson will put in a pdf.  
Adjourned: 4:24pm.

Future Meetings: 
May 7, 2008

3 p.m. (Phone Conference)




June 4, 2008

3 p.m. (Phone Conference)



July 2, 2008

3 p.m. (Phone Conference)

Standing meeting date is the first Wednesday of the month at 3 p.m.

