[image: image1.jpg]



Carolina Homeless Information Network 
Operations Committee Meeting Minutes (DRAFT)
Thursday, May 8, 2008, 10:00 am
via conference call
Members present: Martha Are, Hunter Thompson, Laura McDuffee, Holly Barham, Sonia Ensenat, Michael Tillman, Rob Tripp, Denise Neunaber.
Minutes approved by consensus.

Operations Review

PKI update.  Officially switching PKI on July 1st.  It’s as easy as an email and/or a link and it takes a few seconds, 10 steps.  All users must have it installed on all computers they might access the HMIS by July 1, or they will not be able to access the HMIS.  Any concerns?  Explanation:  Security certificate that will only allow computers who have permission to access the HMIS.  The browser will look for a security certificate, and if it doesn’t find it then it won’t allow you to login.  

Are all sites notified?  Rob Tripp:  emailed everyone.  Holly Barham:  coincided emails with CoC meetings.  Sonia Ensenat:  Michael is waiting for phone numbers to introduce himself and PKI.  Hunter is setting up a webpage nchomeless.org/pki where they will be directions. Not linked from the website and not password protected.  Post a link to certificate or have users contact RCs to get the certificate?  Discussion ensued regarding security of having certificate on website.  Decided that was okay.

Documentation Requirements:  Sign-in sheets and end user contracts will be signed for certificate and refresher trainings to ensure documentation.  Add a check box stating whether it is a certificate or refresher.  Also get copies of sign-in sheets from CoC chairs.  If can’t get that, get agenda.  

Update for Reports Subcommittee
Long discussion on policy.  Eventually approved with amendment that report requested that identifies an agency, we’ll notify them with contact information, give them a copy of final report, and a note that information will only be released to member or associate agencies.  Just a clarification in the report verbiage.  Discussed agencies should contact report requestor, but doesn’t seem appropriate for a policy.  Approved request form, report process forms, deny request from report from Patricia Lolly because we don’t’ feel data is complete enough to be used in analysis and there are too many member agencies requesting reports, which is of higher priority.  Decided committee would not prioritize reports, but Laura and Sonia would prioritize and send out for approval either via email or at the June meeting.  
Policy E-10:  Any concerns about not adopting policy.  All in favor of adopting Policy E-10 as amended by Reports Subcommittee.  The policy is adopted, approved, and will be posted on web.

New Business
Community Link asking if they can share aggregate data until they can get more releases signed.  For the purpose of APRs being done within that CoC.  Community Link serves both Balance of State and Charlotte-Mecklenburg CoCs and has to report dually.  Currently the APR is only program based so he can report as usual.  Concerns:  a lot of work for 26 people.  Sites CHIN product as being unsuccessful, but he has never paid for a subscription or use the website.  He did have access to the training site.  He never used the production site.  Bell Data Systems was not able to use the XML schema that HUD recommends.  We asked for help from APT Associates.  Bell Data Systems told their clients they were in compliance, when in fact they were not.  Community Link tried to blame CHIN for the delay in the process, but we have documentation to prove that it wasn’t our delay, but Bell Data Systems.  Issue of CHIN being a client driven consent network.  We offered to give Community Link consents and have their clients sign, but they chose not to.  To go forward, How many client records is Dennis really talking about?  What is the total population Community Link serves?  Make more sense to manually enter the clients as opposed to import aggregate data.  In Martha’s response to Dennis, the 26 clients he has consents signed, CHIN could provide data entry support to enter those clients in the network.  CHIN continues to provide Community Link with any amount of technical assistance they need to successfully collaborate.  Dennis is sending Martha a letter for permission regarding a project that she’s tangentially involved at best. Martha Are is going to draft a response and share it.  The goal is to integrate their data with ours, without using an aggregate import.

Old Business
No old business.

Adjourned at 10:46 am.
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