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Carolina Homeless Information Network 
Operations Committee Meeting Minutes (DRAFT)
Tuesday, March 7, 2006, 4:30 pm
via conference call
Members present: Martha Are, Mary Smith, Hunter Thompson, Laura McDuffee
The meeting was called to order by Thompson at 3:39pm.  The motion [by Smith, seconded by Are] to approve the minutes passed unanimously.  

HMIS Review

CHIN staff has trained between 170 and 180 users.  Trainings have been going well and the training server has been working well.  The training for the SW CoC scheduled for later this week has been cancelled due to lack of registrations.  It is unlikely that the HUD dollars for that CoC grant will be able to be reallocated.
CHIN has submitted their third request for permission to draw down CoC grant funds.

CHIN has received and is working on the technical submissions for the 10 HMIS grants.
CHIN has requested technical assistance from Abt Associates to look at organizational structure and sustainability.

New Business

No new business was discussed.
Old Business
No old business was discussed.
The meeting was adjourned at 4:00pm
Next Meeting: Apr 4, 2006, 3:30 pm, via conference call

	Future Action Required
	Purpose/Reason
	Person Responsible
	Deadline

	

	Review Bowman contract
	To finalize arrangements for HMIS
	CHIN staff
	ongoing

	Contact communities
	To increase participation/membership in CHIN
	Neunaber
	ongoing

	Contact Fayetteville/Cumberland CoC
	To follow up on conversation about data entry.
	CHIN staff
	ongoing
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