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Carolina Homeless Information Network 
Operations Committee Meeting Minutes (DRAFT)
Tuesday, February 7, 2006, 4:30 pm
via conference call
Members present: Martha Are, Denise Neunaber, Mary Smith, Hunter Thompson, Laura McDuffee
The meeting was called to order by Neunaber at 4:36pm.  The motion [by Smith, seconded by Neunaber] to approve the minutes passed unanimously.  

HMIS Review

CHIN staff has been working with Kilpatrick Stockton to terminate the contract with Vendor.  Vendor has been sent a letter listing 45 different issues to be fixed within the next 30 days.  CHIN is waiting on a response.
CHIN staff is negotiating with Bowman Systems to finalize a contract for the balance of state HMIS.

New Business

CHIN staff has conducted training in Greensboro, Sylva, Wilmington, and Winston Salem.  Winston Salem is considering starting their own HMIS but has not made any decisions.  Are asked if areas must pay for the system before using it.  CHIN staff responded that that is a Steering Committee decision, noting that not many contracts or payments have been received.  Neunaber will be calling communities encouraging them to join CHIN and pay for training and licenses.  The group discussed the need to talk with communities and, possibly local government, to remind them that some of their funding is dependent on participation in an HMIS.
Are noted that Fayetteville/Cumberland CoC is planning on submitting weekly aggregate reports to one individual to have that person put the information into the HMIS.  CHIN staff is concerned about client confidentiality with that approach and will follow up with a phone call to Fayetteville/Cumberland CoC for clarification.

Old Business
No old business was discussed.
The meeting was adjourned at 5:15pm
Next Meeting: Mar 7, 2005, 3:30 pm, via conference call

	Future Action Required
	Purpose/Reason
	Person Responsible
	Deadline

	

	Review Bowman contract
	To finalize arrangements for HMIS
	CHIN staff
	ongoing

	Contact communities
	To increase participation/membership in CHIN
	Neunaber
	ongoing

	Contact Fayetteville/Cumberland CoC
	To follow up on conversation about data entry.
	CHIN staff
	ongoing
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