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Carolina Homeless Information Network 
Operations Committee Meeting Minutes (DRAFT)
Tuesday, December 6, 2006, 3:30 pm
via conference call
Members present: Martha Are, Denise Neunaber, Mary Smith, Hunter Thompson, Laura McDuffee
Members absent: 
The meeting was called to order by Thompson at 3:35pm.  The motion [by Smith, seconded by McDuffee] to approve the minutes passed unanimously.  

HMIS Review

The site was supposed to be launched by Vendor first thing this morning but it has not been released.  CHIN staff is still working with Vendor to get the program enrollment issues worked out.  Reports should be ready by next week when CHIN staff has been trained.  Vendor is pushing CHIN to sign off on the project.  CHIN will not sign off on the project until it is satisfactory.  CHIN staff will continue to move forward as if everything will be working correctly by the January 2006 launch date.

CHIN staff is working with Vendor to establish capacity checks to identify when subscriptions need to be increased.

Customer Council
Vendor did not discuss the Customer Council with CHIN but is aware of the formation.  The Council expressed concern about the availability of the generic product that was supposed to be available in the 3rd quarter of 2006, how the company can support their claim to have a working HMIS since 1998, if current systems will be supported once Vendor release their generic version, and what features will be available and at what cost.  The Customer Council will be meeting with Vendor later this week or next.

New Business

Old Business
The HMIS presentation at the NC Conference to End Homelessness was well received.
The meeting was adjourned at 4:02pm
Next Meeting: Feb 7, 2006, 3:30 pm, via conference call

	Future Action Required
	Purpose/Reason
	Person Responsible
	Deadline

	

	Review system
	To determine if the system satisfies the CHIN business requirements
	CHIN staff
	ongoing

	Develop system security document
	To allow the stakeholders to review the list of security features .
	CHIN staff
	ongoing
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