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Carolina Homeless Information Network 
Operations Committee Meeting Minutes (DRAFT)
Tuesday, November 1, 2005, 3:30 pm
via conference call
Members present: Mary Smith, Hunter Thompson, Laura McDuffee
Members absent:  Martha Are, Denise Neunaber
The meeting was called to order by Thompson at 3:33pm.  The motion [by Smith seconded by McDuffee] to approve the minutes passed unanimously.  

Vendor Review

CHIN staff has been meeting with the Vendor project team twice a week.  A final build list has been negotiated and signed.  CHIN staff will have access to the UAT site to review the work.  The next deployment will be November 7.
CHIN will be purchasing a training server in order to establish the training environment.

CHIN staff will be receiving additional training from Vendor, including report writing.

Customer Group

CHIN staff reported that the letter asking Vendor to comply with the Federal Register has been sent to Vendor, Abt Associates, and HUD.  Abt Associates will be meeting with Vendor personnel next week to discuss the Federal Register.  CHIN staff will be on call for any questions that come up during that meeting.  CHIN is hopeful that the letter will produce positive results but there is some concern that CHIN could be adversely affected because of the leadership being provided to the Customer Council.
New Business

The statewide call with CoC was well attended.  Smith noted that CHIN staff clearly explained the circumstances, there were not many questions.  The calls will continue on a bi-monthly basis.
Old Business
The meeting was adjourned at 3:48pm
Next Meeting: Dec 6, 2005, 3:30 pm, via conference call

	Future Action Required
	Purpose/Reason
	Person Responsible
	Deadline

	

	Review system
	To determine if the system satisfies the CHIN business requirements
	CHIN staff
	ongoing

	Develop system security document
	To allow the stakeholders to review the list of security features .
	CHIN staff
	ongoing
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