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Carolina Homeless Information Network 
Operations Committee Meeting Minutes (DRAFT)
Tuesday, October 4, 2005, 3:30 pm
via conference call
Members present: Martha Are, Denise Neunaber, Mary Smith, Hunter Thompson, Laura McDuffee
Members absent:  
The meeting was called to order by Thompson at 3:30 pm.  The motion [by Neunaber, seconded by Smith] to approve the minutes passed unanimously.  

Vendor Review

CHIN had a conference call with Vendor to meet the new team member.  Julianne Frawley is the current project manager, Tammy Carson is the business analyst, and Doug Wright is the project director.  The team will review the current PINs and go through the revised scope of work, including the CHIN review of the Federal Register standards, to develop a timeline and continue work on the project.  CHIN expressed a need to have documentation more accurately reflect the progress.  The Vendor team will meet with CHIN twice a week to monitor the project.
Customer Group

CHIN staff reported on a conference call with Chicago, Long Beach-CA, and New York City.  Each Vendor customer had experienced the same difficulties and frustrations working with Vendor.  The group agreed to prepare a letter to be sent to Vendor corporate headquarters, to share business requirements, known bugs, and enhancement requests.  The group will continue to meet monthly.

Smith asked about the effect the HMIS delays would have on HUD grant recipients.  CHIN staff will be talking with HUD about special consideration for the recipients.

New Business

Old Business
The meeting was adjourned at 4:32pm

Next Meeting: Nov 1, 2005, 3:30 pm, via conference call

	Future Action Required
	Purpose/Reason
	Person Responsible
	Deadline

	

	Review system
	To determine if the system satisfies the CHIN business requirements
	CHIN staff
	ongoing

	Develop system security document
	To allow the stakeholders to review the list of security features .
	CHIN staff
	ongoing
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