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Carolina Homeless Information Network 
Operations Committee Meeting Minutes (DRAFT)
Tuesday, July 26, 2005, 3:30 pm
via conference call
Members present: Martha Are, Hunter Thompson, Laura McDuffee
Guests present: Mary Smith (Pitt Co)

Members absent:  Denise Neunaber
The meeting was called to order by Thompson at 3:34 pm.  The motion [by Are, seconded by Smith] to approve the minutes passed unanimously.  

Vendor Review

Since the last meeting, CHIN staff participated in a Vendor training session.  However, the training was incomplete due to the lack of development on the site.  CHIN had a conference call with Vendor’s higher level staff and received some assurances that the project would be completed to CHIN’s satisfaction.  CHIN staff continue to log issues but have not seen a significant change in Vendor’s approach.
CHIN staff reported that development of the system will need to be completed by the end of August so that DPI and other agencies can be trained in September.  The launch date is set for October 1.
CHIN staff will have another call with Vendor’s higher level staff to make sure that the project continues to be developed.

New Business

Thompson met with the Justice Department about the address protection program.  The Justice Department will prepare materials for CHIN to share with users.  The CHIN system will be compliant with the ACP program.
Old Business
DPI has signed up 115 users.
The attorney is in the process of reviewing our forms.

The meeting was adjourned at 4:06pm

Next Meeting: July 12, 2005, 3:30 pm, via conference call

	Future Action Required
	Purpose/Reason
	Person Responsible
	Deadline

	

	Review system
	To determine if the system satisfies the CHIN business requirements
	CHIN staff
	Aug 31

	Develop system security document
	To allow the stakeholders to review the list of security features .
	CHIN staff
	ongoing
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