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Carolina Homeless Information Network 
Operations Committee Meeting Minutes (DRAFT)
Tuesday, May 17, 2005, 3:30 pm
via conference call
Members present: Hunter Thompson, Laura McDuffee
Guests present: Mary Smith (Pitt Co)

Members absent:  Martha Are, John Eller , Denise Neunaber 
The meeting was called to order by Thompson at 3:35 pm.  The motion [by McDuffee, seconded by Thompson] to approve the minutes passed unanimously.  

Vendor Review

CHIN staff has submitted a letter expressing concern over Vendor’s handling of the CHIN project.

CHIN staff has reviewed and submitted comments on the latest Specifications document from Vendor.   
New Business

CHIN staff will be trained on the system in June and July.  User training will take place the last week of July.
Old Business

CHIN staff had a conference call with Vendor’s IT director.  CHIN staff will incorporate the responses from that call into CHIN materials.
The meeting was adjourned at 3:48pm

Next Meeting: May 31, 2005, 3:30 pm, via conference call

	Future Action Required
	Purpose/Reason
	Person Responsible
	Deadline

	

	Develop system security document
	To allow the stakeholders to review the list of security features .
	CHIN staff
	ongoing
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