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Carolina Homeless Information Network 
Operations Committee Meeting Minutes (DRAFT)
Tuesday, May 3, 2005, 3:30 pm
via conference call
Members present: Martha Are, Denise Neunaber, Hunter Thompson, Laura McDuffee
Guests present: Mary Smith (Pitt Co)

Members absent:  John Eller
The meeting was called to order by CHIN staff at 3:35 pm.  The motion [by Are, seconded by Neunaber] to approve the minutes passed unanimously.  

Vendor Review

CHIN staff has received Vendor’s Sneak Peek summary document.  Feedback from beta testers and members of the Operations Committee will be added to that document and used in the development process. 
CHIN staff will discuss system security issues with Vendor’s IT personnel and will develop a description to share with potential users.

New Business

CHIN staff has expressed to Vendor the concern that CHIN will not receive two iterations of the system.  Vendor has assured CHIN that there will be two versions, although the second version will have a shortened reply period.  
Old Business

CHIN staff discussed dial-up issues.  The results of benchmark testing will be sent to members of the Operations Committee.

The meeting was adjourned at 4:41pm

Next Meeting: April 1, 2005, 3:30 pm, via conference call

	Future Action Required
	Purpose/Reason
	Person Responsible
	Deadline

	

	Develop system security document
	To allow the stakeholders to review the list of security features .
	CHIN staff
	May 17
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