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Carolina Homeless Information Network 
Operations Committee Meeting Minutes (DRAFT)
Tuesday, March 22, 2005, 3:30 pm
via conference call
Members present: Martha Are, John Eller, Denise Neunaber, Hunter Thompson, Laura McDuffee
Guests present: Mary Smith (Pitt Co)

Members absent:  
The meeting was called to order by CHIN staff at 3:35 pm.  The motion [by Eller, seconded by Neunaber] to approve the minutes passed unanimously.  

Vendor Review

CHIN staff reported that the latest status call with Vendor was difficult.  Eric Johnson, a Vice President of Vendor in Washington DC, joined the call to break some bad news.  Vendor is designed to work on broadband and will not have full functionality on dial-up.  Vendor apologized for statements in the August 2004 presentation that the system functioned equally on both broadband and dial-up.  CHIN staff expressed intense concern with this apparent change in corporate message.  Vendor suggested centralizing the production of reports and limiting what dial-up users see or have access to within the system.  The Committee was very disappointed and concerned with the news.  After a discussion of possible courses of action, it was agreed that CHIN staff would begin researching alternate plans but that a final decision would not be made until after CHIN staff had the opportunity to perform some benchmarking tests with the April 19th release of the beta version.   
CHIN staff reported that Vendor’s current I&R component is underdeveloped and will not satisfy the requirements for partnering with the Office of Citizen Services.  After CHIN staff noted the opportunity for Vendor to develop an important and useful component, Vendor agreed to take the issue higher up within the organization and will get back to CHIN.

Wake County HMIS Committee Meeting

CHIN staff met with members of the Wake County CoC HMIS committee to discuss CHIN and the potential intersection of the systems.  The Wake group agreed to provide CHIN with data for importing into the statewide system.  The process will be one-way.  The Wake group discussed the possibility of benefiting from each other’s developments to the system.  CHIN will continue to have discussions with the Wake group.

New Business

CHIN staff noted that all members of the Steering Committee will be asked if they would like to continue participating.  Nominations for additional members or other committee members are being collected.
The meeting was adjourned at 4:10pm

Next Meeting: April 1, 2005, 3:30 pm, via conference call

	Future Action Required
	Purpose/Reason
	Person Responsible
	Deadline

	

	Develop reader friendly list of business requirements
	To allow the stakeholders to review the list of potential features and be aware of the development timeline
	CHIN staff
	April 19

	Identify potential members
	To identify individuals to serve on the Operations Committee
	All
	Ongoing
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