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Carolina Homeless Information Network 
Operations Committee Meeting Minutes (DRAFT)
Tuesday, March 8, 2005, 3:30 pm
via conference call
Members present: Martha Are, Hunter Thompson, Laura McDuffee
Guests present: Mary Smith (Pitt Co)

Members absent:  Denise Neunaber, John Eller, Laurie Tollman
The meeting was called to order by CHIN staff at 3:40 pm.  The motion [by Neunaber, seconded by Thompson] to approve the minutes passed unanimously.  

Vendor Review

CHIN staff discussed some of the primary business requirements being negotiated with Vendor.  Are suggested CHIN staff put together a document that lists the business requirements and their status, noting that those requirements were drawn from the feedback received at CHIN presentations.  

After a discussion of the software development process, it was agreed that an update about where CHIN is in the process, including a tentative timeline should be shared with stakeholders.

Project Implementation Revised

CHIN staff reviewed the new timeline, which involves delaying the release of the beta version from March 8 to April 19.  April 20-22, CHIN staff and Vendor staff will be traveling to three cities to give presentations and solicit feedback on the developing system.
NC DHHS Office of Citizen Services Partnership

OCS has agreed to provide data to populate the system’s I&R component on a monthly basis at no charge to CHIN.  This partnership will cover many of the I&R needs for the system and will provide increased exposure for the OCS system.  The proposal for the partnership will allow an additional partnership with Call United Way 211, should that develop.

New Business

The website is up and functioning.  CHIN staff encouraged the Committee to visit the site and provide feedback. (www.nchomeless.org)

The meeting was adjourned at 4:25pm

Next Meeting: March 22, 2005, 3:30 pm, via conference call

	Future Action Required
	Purpose/Reason
	Person Responsible
	Deadline

	

	Develop reader friendly list of business requirements
	To allow the stakeholders to review the list of potential features and be aware of the development timeline
	CHIN staff
	March 22

	Identify potential members
	To identify individuals to serve on the Operations Committee
	All
	Ongoing
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