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Carolina Homeless Information Network 
Operations Committee Meeting Minutes (DRAFT)
Tuesday, February 8, 2005, 3:30 pm
via conference call
Members present: Martha Are, Denise Neunaber, Hunter Thompson, Laura McDuffee

Members absent: John Eller, Laurie Tollman
The meeting was called to order by Thompson at 3:35 pm.  The motion [by Neunaber, seconded by Are] to approve the minutes passes unanimously.  

Are reported that the Yadkin/Iredell CoC and the Mecklenburg CoC have been advised by SocialServe.com to join the CHIN system.  

The Committee discussed the need to be aware of HIPAA and privacy regulations as they relate to CHIN.  CHIN staff will contact Brook Spellman about establishing conference calls to discuss forms and policies.

CHIN staff reviewed the progress with Vendor.  Initial business requirements and a signed Project Charter have been submitted to Vendor.  The Committee reviewed the discussion with Vendor about connectivity for rural areas and data ownership issues.  The Committee agreed that CHIN will need to establish strict guidelines regarding the importing and exporting of data.  Those guidelines will need to specify that CHIN is not responsible for the reliability of data once it has been imported into other systems and that the import/export process will not be included in the standard usage fees.
The Committee agreed that CHIN staff should not demonstrate the sandbox system at presentations, but should gather screen shots to include in the presentation.  The interactive presentations with Vendor should happen after the release of the beta-version on March 8.

The meeting was adjourned at 4:05 pm.

Next Meeting: February 22, 2005, 3:30 pm, via conference call

	Future Action Required
	Purpose/Reason
	Person Responsible
	Deadline

	

	Contact Brook Spellman
	To discuss conference calls with other areas that have established HMIS
	CHIN staff
	ASAP

	Format business requirements
	To allow the Operations Committee to review/discuss/approve business requirements submitted to Vendor
	CHIN staff
	February 22

	Identify potential members
	To identify individuals to serve on the Operations Committee
	All
	February 22
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