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Carolina Homeless Information Network 
Operations Committee Meeting Minutes (DRAFT)
Tuesday, January 25, 2005, 3:30 pm
via conference call
Members present: Martha Are, Hunter Thompson, Laura McDuffee

Members absent: John Eller, Denise Neunaber, Laurie Tollman
The meeting was called to order by Thompson at 3:35 am.  The Committee discussed the resignation of Rohan Gibbs and the need for additional members.  CHIN staff reviewed the actions of CHIN since the last meeting.  Those actions included the clarification of named vs. concurrent users, the collection and submission of business requirements, and the approval of the Project Charter and timeline.  
The Committee discussed the development of a sample product for CHIN staff to use in presentations.  All agreed that it would be useful but CHIN’s Vendor time should not be used up developing the sample product.
The meeting was adjourned at 4:00 pm.

Next Meeting: February 8, 2005, 3:30 pm, via conference call

	Future Action Required
	Purpose/Reason
	Person Responsible
	Deadline

	

	Meet with David Stratton/Phil Cohen
	To discuss getting CHIN and Wake County on the same page in the development of a system
	CHIN staff
	ASAP

	Format business requirements
	To allow the Operations Committee to review/discuss/approve business requirements submitted to Vendor
	CHIN staff
	February 8

	Identify potential members
	To identify individuals to serve on the Operations Committee
	All
	February 8

	Get clarification on data ownership/migration
	To clarify the feasibility and process for data migration from Vendor
	CHIN staff
	February 8
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