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CHIN Operations Committee

January 25, 2005

Agenda

1. Welcome & Introductions
2. Rohan Gibbs resignation
3. Named vs. concurrent users

4. Business requirements

5. Vendor Weekly Status Calls

a. Project Charter & Project Plan

i. March 8 – Version 1

ii. March 9-15 – Gaps Analysis

iii. April 19 – Version 2

iv. April 19-26 – Gaps Analysis

v. May 5-20 – Development/Review of Final Version

vi. June 1-29 – CHIN User Acceptance Testing

vii. July 1 – Go Live

b. Sandbox for Demo

c. Agency Data View

d. Agency Ownership

6. Other Items
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