D R A F T
CHIN Generic HMIS Grant Proposal

Need

The latest North Carolina point in time count of the homeless enumerated 9,687 homeless men, women, and children in our state in December of 2003.
  We know, thanks to the efforts of dedicated volunteers, that these people were without a home on that date.  But we know only a little of their history, their previous episodes of homelessness, their special needs, what services they have previously received that helped (or did not help) them, and what we do know is fragmented between various agencies who may have served them.  In order to better serve these individuals and families, to more effectively and efficiently target our limited resources to provide the appropriate shelter and services for their needs, and to assist in developing long-term strategies to reduce homelessness, a collaborative effort is being spearheaded by the North Carolina Housing Coalition and the North Carolina Coalition to End Homelessness, on behalf of agencies across the state who serve the homeless, to better coordinate and share crucial data about those we serve and the services we provide them.  

Detailed community-wide analytical processes on usage of homeless resources in areas such as Columbus, Ohio, and Philadelphia, Pennsylvania, have shown that typically 10 to 15 percent of the homeless who use emergency shelters throughout the year use 50 percent or more of all emergency shelter resources in those communities.
  Those communities have implemented highly targeted programs to move these identified chronically homeless individuals and families to permanent housing. The key to successfully implementing such programs is having the detailed data to know who is in need, and what they are in need of.  
Current North Carolina data collection efforts are focused on volunteer-based manual point in time counts.  This approach is limited by seasonal variations and skewed representation of the numbers of those who are homeless due to situational crises and those have chronic problems. The system does not accurately track data over time, or movement between areas, such as the movement from resource-poor areas, which often must transfer their homeless into areas with more resources, frequently with a one-way bus ticket.  The lack of information results in uncoordinated, duplicative efforts and services, and ineffective provision of resources, as well as limiting policymaking and the ability to create systemic changes.  

North Carolina and its various localities are now working on 10-Year Plans to end chronic homelessness by providing highly targeted services to those most in need of them. It is critical that we be able to capture detailed data in North Carolina in order to develop strategic plans to target the greatest needs for homeless assistance and to more effectively and efficiently target our limited resources toward those needs.  Only then can we break the cycle of chronic homelessness for families and individuals and reduce our statewide level of homelessness.
Project Plan
Information gathered through a statewide data collection system can be used to benefit consumers of services, providers of services, and policymakers.  Consumers can benefit from streamlined referrals, coordinated case management, and reduction of duplicative intakes and assessments.  Service providers gain reporting tools, mechanisms for internal and external service coordination, and information that greatly enhances planning and coordination with other providers.  Policymakers and advocates benefit from detailed demographics and trending data, which can provide the knowledge and the impetus to affect systemic change.  

In recognition of the importance of such data in service provision and policymaking for the homeless, Congress in 2001 mandated that the U.S. Department of Housing and Urban Development implement a way to collect detailed data on federally funded homeless programs and services.  HUD in turn developed the concept of Homeless Information Management Systems, and is now requiring all agencies receiving HUD McKinney-Vento funding to implement an Information Management System. HUD is providing a limited amount of federal funding to assist them in this.   However, many more agencies in a community serve the homeless than just those receiving McKinney-Vento funds (typically, only providers of transitional and special needs permanent housing receive McKinney-Vento funding).  In addition, many homeless families and individuals receive services from multiple communities. 

The Carolina Homeless Information Network (CHIN) was formed in 2004 by agencies serving the homeless in North Carolina to take the Homeless Management Information System concept to the statewide collaborative level by implementing a statewide data collection and reporting system for all agencies providing shelter or services.   
CHIN, led by the North Carolina Housing Coalition and the North Carolina Coalition to End Homelessness, issued an RFP and accepted responses from numerous vendors of computer software that could meet the need for more accurate and better coordinated information.  The software vendor selected, Softscape, provides an Internet-based interactive computer software system that will enable providers of services to the homeless across the state to collect and share data about the services being accessed, and, with the client’s permission, data about the client that will enable services to be better targeted to client needs.  
The system to be installed is Softscape’s CaseOne, which provides web based case management services, including intake, assessment, referral, monitoring, service planning, reporting, and evaluation.  The system includes the capability for common client screening, automated eligibility determination, secure viewing of data for multiple job functions, flexible reporting, and other services.  It is a single automated system that will collect and maintain homeless client registration, case tracking, resources management and reporting information.  This system will also provide unduplicated homeless counts at the local and statewide levels for planning and assessment.   CaseOne complies with all federal and state regulations, including ADA regulations regarding privacy and security, as well as providing an audit trail. Clients can decline to have their data shared if they wish. Access to data can be restricted at the user level, module level, program level, and data element level. 
The use of this system will enable communities to begin to answer, on an aggregate level,  critical questions about the demographics of those accessing shelter and services, their disabilities, their primary sources of income, the types of shelter and services they utilized prior to entering emergency or transitional housing, what neighborhoods or other communities  they lived in before becoming homeless, whether they were discharged from institutional settings immediately prior to their homelessness, and other key variables.   The answers to these questions will have major implications both for immediate service provision and for long-term planning and policy-making.    
Organization Capacity
The Carolina Homeless Information Network (CHIN) is a coalition created by agencies serving the homeless throughout the state of North Carolina. CHIN is being sponsored by the North Carolina Housing Coalition in a collaborative effort with the North Carolina Coalition to End Homelessness. 
The North Carolina Housing Coalition

Established in 1988, the North Carolina Housing Coalition is a statewide nonprofit advocacy organization working for decent, safe, affordable housing for low-income North Carolinians.  Their membership is made up of a network of housing and human service providers, civic and elected leaders, members of the faith community and representatives of business and industry.  The Coalition serves as a clearinghouse of information of housing needs and resources and best practices in the field, and makes referrals for organizations and individuals looking for housing resources.  The Housing Coalition has been directly involved in promoting issues of homelessness and has worked to engage low-income residents in decisions about their own housing.

The North Carolina Coalition to End Homelessness

The N.C. Coalition to End Homelessness is a membership organization established in 2000, and has focused most of its efforts on assisting the State and local communities to develop 10-Year Plans to end homelessness.  The Coalition has also facilitated several privacy trainings, aimed at improving the knowledge base about privacy and ethics among homeless agency front-line staff.  The Coalition to End Homelessness is partnering with the North Carolina Housing Coalition to serve as lead agency for the statewide CHIN.
Budget

CHIN has applied for federal funding for allowable costs of the Softscape system.  We are requesting private funding to enable a full implementation of the system at the statewide level.  A detailed budget is attached.

[For funders of personnel, operating, administrative]
Support of the CHIN system will require one full-time Project Manager, three full-time Regional Technical Assistants and Trainers, and administrative support staff, as well as space and operational costs such as supplies, travel, telephone and mailing expenses.   We are requesting ____________ in operational costs from the _______________ Foundation and expect to generate ________________ in additional operating funds from other funding requests.  See attached budget.
[For Funders of equipment]

Support of the CHIN system will require two central servers, plus connected personal computers for technical/administrative staff and software licenses for the equipment.     

We are requesting ____________ in equipment costs from the _______________ Foundation and expect to generate ________________ in additional equipment funds from other funding requests. See attached budget.

Timeline

The state CHIN system will be implemented in stages, with the following timetable:
02/2005

25% of users will be on-line

08/2005

50% of users will be on-line

10/2005

75% of users will be on-line

12/2005

100% of users will be on-line.

� North Carolina Statewide Point in Time Homeless Survey, December 2003.


� Strategies for Reducing Chronic Street Homelessness, Walter R. McDonald & Associates, Inc., and The Urban Institute, January 2004.
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