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Committee Structure and Charge (Draft)
Steering Committee (Standing)
(Acting Chair) Denise Neunaber, Project Director, NC Coalition to End Homelessness

Angela Williamson, Coordinator, Gaston, Lincoln, Cleveland Tri-County Continuum of Care

Anita Oldham, Director, Brunswick Family Assistance Agency, Shallotte, NC

Chris Estes, Executive Director, NC Housing Coalition

Gail Haworth, Executive Director, the Servant Center, Greensboro, NC

Jeffrey Kerrigan, Senior Associate, Training & Development Associates, Greensboro, NC
John Eller, Director, Swain County Department of Social Services

Kathleen Colbert, North Carolina Safe Space

Kenny House, Coastal Horizons, Wilmington, NC

Kenny Kidd, Hospitality House, Asheville, NC
Laurie Tollman, Flynn Home, Asheville, NC

Lee Anna Stoker, Director, First Fruits Ministries, Wilmington, NC

Major Ward A. Matthews, Salvation Army, Charlotte, NC

Martha Are, Interagency Coordinating Council for Homeless Programs 

Millie Hershenson, Abuse Prevention Council, Shelby, NC

Patricia Hatch, Community Development Specialist, City of Jacksonville, Jacksonville, NC

Rebecca Sauter Northwest Piedmont Council of Governments

Rick Brand, First Presbyterian Church, Henderson, NC

Rohan Gibbs, Hope Haven, Charlotte, NC

Sandra Wyrick, Onslow Community Ministries, Jacksonville, NC 

Tracie Hightower, Housing Specialist, Sandhills Center for Mental Health
Participating:

Ben Foti, Kerr-Tar Council of Governments

Mary McCreight, Gaston, Lincoln, Cleveland Tri-County Continuum of Care
Ex officio:  
Hunter Thompson, Lead Coordinator, Carolina Homeless Information Network
Laura McDuffee, Regional Coordinator, Carolina Homeless Information Network
Steering Committee Charge:  The Steering Committee provides organizational oversight and leadership on all funding, operational and policy issues related to the Carolina Homeless Information Network.  The Steering Committee works closely with the Lead Agency and staff to comply with goals, objectives and reporting requirements.  This is a standing committee and functions continuously to provide supervision for all other CHIN committees. It is this forum where all committee recommendations must be presented and approved. The Steering Committee will also consider all organizational matters and appoint committees as necessary to guarantee the successful operation of CHIN.  

Operations Committee (Standing)

CHIN Regional Coordinators (TBA)

(Chair) Hunter Thompson, Lead Coordinator, Carolina Homeless Information Network

John Eller, Director, Swain County Department of Social Services


Laura McDuffee, Regional Coordinator, Carolina Homeless Information Network

Laurie Tollman, Flynn Home, Asheville, NC

Martha Are, Interagency Coordinating Council for Homeless Programs 

Rohan Gibbs, Hope Haven, Charlotte, NC

Committee Charge:  The Operations Committee is empowered by the Carolina Homeless Information Network Steering Committee to work directly with the vendor (Softscape, Inc.) and member agencies to produce recommendations for software implementation, technical operations, maintenance, security, privacy and end-user training.  This is a standing committee and serves continuously to perform its stated responsibility.  This committee will meet monthly to serve as a forum for all technical and operational issues.  The Operations Committee may make recommendations directly to other committees as necessary to expedient the technical operations of CHIN. The members of the committee will select a chair person to report on all related matters and issues affecting CHIN.  
Fundraising Committee (Standing)

Anita Oldham, Director, Brunswick Family Assistance Agency, Shallotte, NC

Chris Estes, Executive Director, NC Housing Coalition

Denise Neunaber, Project Director, NC Coalition to End Homelessness

Gail Haworth, Executive Director, the Servant Center, Greensboro, NC 
Major Ward A. Matthews, Salvation Army, Charlotte, NC

Regina Green, Assistant Director, NC Housing Coalition

Ex officio:  
Nancy Parks Hunter (Grant writer)

Hunter Thompson, Lead Coordinator, Carolina Homeless Information Network

Laura McDuffee, Regional Coordinator, Carolina Homeless Information Network

Committee Charge:  The Fundraising Committee is empowered by the Carolina Homeless Information Network Steering Committee to research, study and explore all appropriate avenues for long term financial sustainability.  This committee will provide specific revenue generating recommendations to the Steering Committee.  Further this committee will supervise contracted grant writers to ensure productivity and alignment with CHIN’s mission.  The Fundraising Committee may make recommendations directly to other committees as necessary to ensure the financial health of CHIN. The members of the committee will select a chair person to report on all related matters and issues affecting CHIN.  

Policy Committee (Standing)

(Chair) Denise Neunaber, Project Director, NC Coalition to End Homelessness

Kenny Kidd, Hospitality House, Asheville, NC 

Lee Anna Stoker, Director, First Fruits Ministries, Wilmington, NC

Martha Are, Interagency Coordinating Council for Homeless Programs

Patricia Hatch, City of Jacksonville, Jacksonville, NC

Ex officio:  

Hunter Thompson, Lead Coordinator, Carolina Homeless Information Network

Laura McDuffee, Regional Coordinator, Carolina Homeless Information Network

Committee Charge:  The Policy Committee is empowered by the Carolina Homeless Information Network Steering Committee to research, study and document all policies and procedures necessary for the successful daily operation of the Carolina Homeless Information Network.  This committee will focus of agency relations, memorandum of agreements, privacy and security, and ethics and legal issues.  Further, the Policy Committee will ensure that CHIN’s Standard Operating Procedures are in continuous compliance with HUD recommendations. This committee will meet monthly to serve as a forum for all policy issues.  The Policy Committee may make recommendations directly to other committees as necessary to expedient the successful operations of CHIN. The members of the committee will select a chair person to report on all related matters and issues affecting CHIN.  

Membership Committee (Standing)

(Chair) Martha Are, Interagency Coordinating Council for Homeless Programs 

Lee Anna Stoker, Director, First Fruits Ministries, Wilmington, NC

John Eller, Director, Swain County Department of Social Services

Ex officio:  

Hunter Thompson, Lead Coordinator, Carolina Homeless Information Network

Laura McDuffee, Regional Coordinator, Carolina Homeless Information Network

Committee Charge:  The Membership Committee is empowered by the Carolina Homeless Information Network Steering Committee to develop membership policies and procedures, review membership applications, make recommendations on agency membership and CHIN committee composition.  This committee may also create a Nominations sub-committee.  When required, the committee with serve as the arbiter for all membership related disputes.  The Membership Committee may make recommendations directly to other committees as necessary to expedient the successful operations of CHIN. The members of the committee will select a chair person to report on all related matters and issues affecting CHIN.  

Usability and Functionality sub-committee (Ad Hoc)

Brian Alexander, Hospitality House, Asheville, NC

Crystal Mercer, Greensboro Urban Ministries, Greensboro, NC

Katrina Knight, Good Shepard Ministries, Wilmington, NC

Kristy Carter, Hospitality House, Asheville, NC

Lee Anna Stoker, Director, First Fruits Ministries, Wilmington, NC

Romana Wishon, Salvation Army, High Point, NC

Stephanie Sanders-Pratt, Bethesda Center, Winston-Salem, NC

Ex officio:  

Hunter Thompson, Lead Coordinator, Carolina Homeless Information Network

Laura McDuffee, Regional Coordinator, Carolina Homeless Information Network

Committee Charge:  The Usability and Functionality sub-committee of the Operations Committee is empowered by the Carolina Homeless Information Network Steering Committee to work directly with the vendor (Softscape, Inc.) to produce recommendations for software interface “look and feel,” organization, work flow and usage reporting.  This is an ad hoc sub-committee and can be activated or de-activated as needed to perform its stated responsibility.  It is anticipated that this sub-committee will be reconvened during subsequent software version updates. The members of the sub-committee will select a chair person to report on all related matters and issues affecting CHIN.  Direct reports will be presented to the Operations Committee.  

Negotiations Committee (Inactive)

(Chair) Chris Estes, Executive Director, NC Housing Coalition

Denise Neunaber, Project Director, NC Coalition to End Homelessness

John Eller, Director, Swain County Department of Social Services

Major Ward A. Matthews, Salvation Army, Charlotte, NC

Martha Are, Interagency Coordinating Council for Homeless Programs 

Rohan Gibbs, Hope Haven, Charlotte, NC

Ex officio:  

Hunter Thompson, Lead Coordinator, Carolina Homeless Information Network

Laura McDuffee, Regional Coordinator, Carolina Homeless Information Network

Negotiations Committee Charge:  The Negotiation Committee is empowered by the Carolina Homeless Information Network Steering Committee to negotiate products, services and rates on its behalf.  The committee is further charged to ascertain the best market value for required products and services and to present these options to the Steering Committee for consideration.  The Negotiating Committee is not empowered to approve, sign or execute CHIN contracts.   This is an ad hoc committee and can be activated or de-activated as needed to perform its stated responsibility.  The members of the committee will select a chair person to report on all related matters and issues affecting CHIN.  

A joint project of the North Carolina Housing Coalition and the North Carolina Coalition to End Homelessness


